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INTRODUCTION 
  In ancient days Jhelum was known as jalham. The word Jhelum is reportedly 

derived from the words jal (pure water) and ham (snow). The name thus refers to 

the waters of a river (flowing besides the city) which has its origin in the snow 

capped himalayas. 

  Jhelum is one of the oldest districts of the Punjab. It was established on 

23.03.1849. It spreads over an area of 35873 sq. Kms and has a population of 12, 

62,757 persons. This district has great historical importance with very rich heritage. 

This area has been the route of foreign invaders for centuries. The district consists of 

four tehsils i.e jhelum, dina, sohawa and pind dadan khan. Country’s main railway 

track i.e peshawar to karachi main line passes across the district east to west from 

jhelum, dina and sohawa as main stations. National highway i.e main lahore-karachi 

road runs parallel to the main railway track. It shares its boundaries with gujrat, 

mandi baha-ud-din, mirpur (ajk), rawalpindi, chakwal, sargodha and khushab 

districts. The major portion of the terrain consists of hills. River jhelum marks the 

eastern boundary of this district. 

Jhelum is 762 feet above the sea level. The highest point of jhelum is known 

as “tilla jogian” which is located 3200 feet above the sea level. The weather 

invariably remains dry. Average rain fall is 74.5 m.m per annum. The temperature 

remains 20 c in winter and 42.3 c in summer. The cultivation almost depends on rain 

fall. Most of the area is “ barani”. 

There are also tube wells in tehsil jhelum, part of dina and pind dadan khan 

which are used for agricultural purposes. There are also three small water dams 

two i.e “teenpura”, “garate” dam in dina tehsil and one i.e jamargal dam in p.s 

chotala tehsil jhelum. The water of these dams is also used for cultivation purposes. 



 

The major crops of the districts are wheat, corn and maze. Salt and coal is derived 

from pind dadan khan area. 

The population mostly consists Of Kashmiri, Gujjar, Rajput, Jatt, And Awan 

tribes.The major profession of people is service in armed forces, hence they are 

generally disciplined and law abiding. A large number of people of this district are 

settled in foreign countries particularly Western Europe. Main source of livelihood of 

the people is agriculture. District Jhelum has few industries like textile mills, 

cement factory and ici soda ash factory. There is no labour unrest and over all 

situations is quite peaceful. Certain important statistics of the district needed for 

policing plan are tabulated below: 

AIMS & OBJECTIVES 
Article 32 of the police order 2002 provides that the head of the district police is 

required to prepare an annual policing plan. The annual policing plan will highlight 

these aspects:- 

 Objectives of the policing plan. 

 Targets to be achieved. 

 Mechanism for achieving these targets. 

 Financial resources likely to be available during the year. 

 Copies of the annual policing plan are being distributed to all concerned 

quarters.  

 To uphold the rule of law. 

 To provide effective and high quality police service to the people of  

Jhelum. 

 To bring to book  all those who break the law. 

 To preserve public order, prevent crime and to eradicate terrorism. 

 To enhance and improve public-police relationship. 

 To assist the members of the public irrespective of their age, sex, political. 

Affiliations, religious beliefs or their ethnic or social backgrounds. 

Needs of the community: 
 

  Policing can be effective only if it is done keeping in view the concerns of 

the community. A close cooperation and linkage between public and police will give 

to the police a fair idea of what public expects from the police. In order to ascertain 



 

the needs of the community, the district police has arranged various meetings with 

different segments of society which include, inter-alia, notables, professionals, 

journalist intellectuals etc. 

Detailed discussions with various segments of society: 

Brought to focus the following pressing needs of the community. 

 Prompt response to public calls and complaints. 

 Meaningful patrolling in order to minimize the incidents of car theft, mobile 

Snatching, robbery and burglaries etc. 

 Preservation of public peace and ensuring safety of the citizens of  jhelum  

Round the clock. 

 Ensuring a culture of transparency and decent behavior with the citizens of  

Jhelum. 

 Prompt registration of fir. 

 Impartial investigation of cases. 

 Adoption of effective strategies to prevent and detect crimes and to  

Eradicate terrorism. 

 Enhancing relationship between police and all sections of society. 

OPERATIONAL PLAN 
Maintenance of public order: 
 Progress and development takes place in a society where rule of law reigns 

supreme. 

  It is first and foremost duty of police to maintain law & order in the society. 

Elimination of fear creates social harmony & cohesion. The deteriorating situation 

creates panic and sense of insecurity in the public which must be a cause of serious 

concern for law enforcing agencies. 

 In case of processions and rallies, leaders of such processions are to be 

engaged in dialogue with the help of local councilors, so that they are persuaded not 

to create any law and order situation, cause disruption of normal life and damage to 

public and private property. In case such processions turn violent, the same are to 

be controlled as per law with the use of minimum possible force. 

Following measures must be adopted to maintain public order:- 

  
Close liaison be maintained with the public representatives. 



 

 All out efforts are made to resolve a conflict through involvement of public  
representatives. 

 Trouble makers are identified and necessary preventive measures be taken 

against them. 

 Close watch be maintained on the activities of sectarian organizations and on 

the movement of afghan refugees in the territorial jurisdiction of district, 

 Close liaison be maintained with different intelligence agencies for sharing 

their information and taking necessary measures. 

 Security measures are taken keeping in view the apprehension of 

sabotage/terrorism activities. 

DRIVE AGAINST CRIMINALS 
Rule of law will be upheld in all situations. For this purpose, Jhelum police will adopt 

the following strategies i.e planning and methods to combat crime effectively: 

 Intensify foot and mobile patrolling round the clock under the supervision of 

goes to keep vigilant eyes over the activities of criminals. 

 Clean up the society from illicit weapons by recovering illicit arms. 

 Maintenance of complete record of the criminals and their arrest. 

 Co-ordination with all intelligence agencies in order to collect the advance  

 information regarding terrorist’s especially sectarian terrorists. 

 Substantial decrease in crime under head offences against persons and 

property. 

 Smashing of gangs involved in heinous crime.  

 Seeking public help in identifying the criminals. 

  Investigating and finalization of cases expeditiously. 

 Prosecuting the cases effectively and bringing the criminals to book through 

ordinary/special courts. 

 Binding down the habitual criminals through preventive measures like 107, 

109, & 110 CR.P.C, Goonda Ordinance and habitual offenders act. 

 Extending concessions & helping the first offenders for their release on   

probation and parole. 

 Evolving methods through environmental policing towards reforming 

delinquents through social help. 



 

 Suitable strategies will be evolved at each police station according to the 

nature of crime and need of the criminal environments. 

TERRORISM 

The event of 9/11 and developments thereafter have added new dimensions 

to terrorist activities and suicide attacks as a result of which the police forces in the 

world are facing this phenomenon which is difficult to tackle. Jhelum police is also 

facing a challenge of combating various forms of terrorism. By the grace of almighty 

Allah no such incident as been reported so far. 

Preventive measures adopted to counter terrorism: 

 Issuance of S.O.P to counter terrorism.  

 Mock exercise by simulating acts of terrorism. 

 Search & combing operations to check the activities of subversive elements. 

 Maintenance of register by each SHO of the district, containing the particulars 

of tenants. 

 Regular checking of hotels, restaurants and sarais etc. To ensure that no 

suspects / terrorists are staying there.  

 Strengthening the security arrangements already made for the protection of 

key installations as well as other vulnerable points. 

 Generous response to the source reports received from special branch, isi, c t 

d & other intelligence agencies. 

  Formation of mohallah committees comprising notable of the areas.  

 Strict surveillance on the movement of suspects.  

ADMINISTRATIVE PLAN 
Police Image: 

 

Police department is responsible for implementation and execution of the laws 

relevant and related to maintenance of public law and order in all the states. The 

police force is expected to take preventive measures for achieving lofty objectives of 

protection of life, property and honour of the citizens. The importance of police force 

cannot be ignored or under-estimated in any form or at any level. The police 

personnel imbibed with the invigorating spirit of patriotism work hard day and night. 

These sentiments need to be valued. But it is a matter of grave concerns that inspite 



 

of the sacrifices and services by the police force the image of the department is quite 

negative. The police personnel are mocked at and made the subject of criticism by 

press and electronic media. This definitely calls us for soul searching. We must 

make honest and earnest efforts to rehabilitate and improve this blurred image.  

Steps to be taken to improve the image of district police:- 

 Free registration of cases in order to eliminate burking. 

 Good behavior and fair dealing with public at large. 

 Elimination of corruption from police. 

 Prompt disciplinary action against the delinquent police officers/officials  

on the complaints of public, 

 Due respect for the rights of citizens, 

 Polite attitude and positive response to persons in distress. 

 Stopping the practice of implication of innocent citizens in fabricated 

cases. 

Police image improvement: 

Efforts by:- 

 Holding seminars attended in prestigious local educational institutions.   

 Maintaining  close liaison with doctors, lawyers, transporters, NGO’s, 
scholars, ulama , business community &   electronic/print media   

 Constructing monuments in remembrance of Shaheed police officers / 
officials. 

 Distributing valuable gifts & net cash amongst the family of shuhada on 
the eve of Eid-ul-Fitar & Eid-ul-Azha . 

 Holding open katchery on regular basis by the district police officer to 

mitigate the grievances/complaints of general public.  

THANA CULTURE 

Initiatives taken to improve Thana culture: 

 Posting of well educated ASI’s as Moharrir. 

 Establishment of reporting centers and posting of well refined, courteous 

and experienced police officers in police stations. 

 Free registration of cases especially cases involving crime against property. 



 

 Making sincere efforts to ensure fair investigation of cases. 

  Adopting zero tolerance policy against illegal detention / torture & corruption 

in police stations. 

TRAINING 

  Police cannot coup up with the modern challenges of serving the free and 

educated people of the country and armed encounters with the criminals possessing 

sophisticated weapons without adequate training in accordance with the latest 

scientific methods. It is worth mentioning that present system of training of police 

officers/officials is far from what is desired to handle the current situation. Selection 

of police personnel on merit and best training are key of success to serve the 

community and combat crime effectively.  

 There is an urgent need for a change and improvement in police attitudes 

without which they would be unable to discharge their duties in an efficient and 

effective manner. The recognized method of changing attitudes and performance is 

training. A peculiar feature of police training is its exclusive pre-occupation with crime 

and criminals. The policemen are to be trained not only how to deal with crime and 

criminals more effectively but also how to deal with rest of the population, to earn 

their co-operation and confidence.  

 It is essential that all training must be research-oriented and the training staff 

consists of the willing workers. The training facilities need to be enhanced so that the 

staff may be able to cope with the changing needs of the society. 

 In future the following steps will be taken to enhance the skills of the police 

personnel:- 

 Establishment of a firing range near rathian, 

 Start refresher courses in police lines. These courses will include training in 

Islamic laws, human rights, police practical work and the use of latest 

techniques during investigation. Lectures by learned professors will be 

arranged to improve the conduct/attitude of police functionaries. A series of 

seminars, debates, essay competition etc will also be arranged to educate 

them. 

 Special training will be imparted to the recently bifurcated investigation and 

watch & ward staff. 



 

 Training regarding anti terrorist activities and police duties like conducting of 

raids, nakabandies, house search etc. Will be impacted by trained elite police 

officials. 

COMMUNITY POLICING 

  Community policing i.e joining the public in the working of police to settle the 

disputes and eliminate crime with the assistance of citizens is the ideal of jhelum 

police. 

 
  The community policing involves public and the public dealing institutions and 

departments for combating the crime and social evils. One of such strategies is the 

concept of “neighbor-hood watch” where consultative committees are formed and the 

community is associated with police in order to fight the crime. This type of policing 

has proved helpful in fighting against the offences like burglary, house theft, vehicle 

theft and car lifting etc. 

  When confidence and co-operation are lacking, private persons and village 

officials resort to connivance with the criminals and seek redress of their losses 

through joining hands with the criminals. In such situation, the police are isolated in 

their efforts to prevent and detect offences and can hope for but a small measure of 

success.  

  In the year 2018, an endeavor will be made to:- 

 Introduce the neighbor-hood watch system in jhelum city and other towns of   

the district. 

 Co-ordinate with peace committees consisting upon the respectable of the 

area at police station level. 

 Eradicate petty crime through local mediation committees at police station 

level. 

 Strengthen the local watchmen system in urban and rural areas at mohallah  /  

village level, and protect mosques &  imambargahs with the assistance of 

mosque, imambargah committees. 

Our ideal will be that police officers of all ranks should be regarded by every law-

abiding person as impartial and wise friends and protectors against injury to his 

person and property. Reciprocally, the police will receive the information and 

assistance, which they need, in order to combat crime successfully. 



 

 

KEY INSTALLATIONS 

All key points/ installations in the district require comprehensive security 

arrangements. All such key points have been identified and their details have 

been communicated separately to all concerned. However, the following areas 

may also be covered in the over-all comprehensive plan of key points/ 

installations: 

 Construction of boundary wall up to 08 feet height. 

 Fencing the boundary wall with razor wire. 

 Single entry/exit gate. 

 Installation of barriers at entry/exit point. 

 Installation of walk through gates, metal detectors, borttom view mirrors.  

 Ensuring zig zag entry into premises through deployment of concrete 

barriers.  

 Establishment of proper check in system for recording credentials of all 

entrants. 

 Deployment of dedicated guards for operation of barriers. 

 Deployment of trained armed guards at vantage points including roof 

top. 

 Installation of cctv camera system with at least 15 days back up.  

 Establishment of control room for surveillance / monitoring.  

 Preparation of security and rescue plan.  

 Sops for ensuring, preparation against acts of terrorism.  

 Deployment of guards after verification of antecedents by special 

branch.  

RESOURCES AVAILABLE 
 

Resources available to implement this policing plan are: 

 Human resources i.e., police strength. 

 Budget. 

 Revenue from self generated resources. 

 Transport. 

 Communication equipment. 



 

 Arms, ammunition and other anti-riot / security equipment. 

 Technology. 

 Maintenance of police stations. 

 Support from other departments/ sister concerns. 

 

SUPPORT FROM OTHER UNITS 
Jhelum has a peculiar location, being surrounded by three cantonments i.e; kharian 

cantt., Jhelum cantt. & mangla cantt. 

 

Jhelum police has always extended full co-operation with other departments, which 

has played vital role in their effective performances. 

The other agencies which have affected on the effective working of the jhelum police 

are: 

 Special branch 

 C T D 

 District departments & civic bodies. 

 Inter services intelligence. 

 Military intelligence agencies. 

 Intelligence bureau. 

 Police of adjoining districts.  

 Traffic police. 

 

WELFARE OF THE FORCE 

 
Welfare of the force, which is to perform arduous duties of maintenance of law & 

order and prevention and detection of crime, is imperative. Proper welfare of 

subordinates is key to gear up their performance. 

Initiatives taken for the welfare of force: 

  Grant of loan and welfare assistance. 

 Weekly off for the entire police personnel of the district. 

 Establishment of a primary school for the children of the police personnel. 

 Considerable increase in the strength of police stations by posting out 

maximum number of police personnel from offices and other miscellaneous 

duties. As a result, duty hours at the police stations have decreased. 



 

 Establishment of a recreation room & library in the police lines. 

 Installation of water filtration plant in police lines. 

 Holding of darbar in police lines,  jhelum. 

 Distribution of sewing / knitting machine to the widow’s daughters of police 

officers/ officials. 

 Provision of burial charges. 

 Admission in military college sarai-e-alamgir / cadet college hassan abdaal for 

talented students. 

IDENTIFICATION OF ISSUES & MEASURES TAKEN  
 Construction of multi storey barracks for 400 personal in district police 

lines, Jhelum. 

 Construction of 20 bed police hospital in district police lines, Jhelum. 

 Construction of magazine. 

 Renovation/construction of internal roads in police lines. 

 Construction of gymnasium hall. 

 Renovation of family quarters. 
 

FINANCIAL RESOURCES 
 

CODE / HEAD OF ACCOUNT AVAILABLE 

A01101-BASIC PAY 17,313,700 

A01105-QUALIFICATION PAY 18,000 

A01151-BASIC PAY 294,606,170 

A01152-PERSONAL PAY 68,390 

A01153-SPECIAL PAY 1,920,000 

A01156-PAY OF CONTRACT STAFF 8,273,220 

A01158-PAY OF SHAHEED POLICE OFFICIALS 1,701,810 

A01202-HOUSE RENT ALLOWANCE 18,664,000 

A01203-CONVEYANCE ALLOWANCE 34,753,300 

A01207-WASHING ALLOWANCE 1,536,550 

A01208-DRESS ALLOWANCE 28,000 

A0120D-INTEGRATED ALLOWANCE 217,700 

A0120Q-FIXED DAILY ALLOWANCE 52,709,000 



 

A01210-RISK ALLOWANCE 6,021,598 

A01217-MEDICAL ALLOWANCE 25,791,000 

A0121N-PERSONAL ALLOWANCE 12,690 

A0121V-SPECIAL ASSIGNMENT ALLOWANCE 1,122,000 

A01224-ENTERTAINMENT ALLOWANCE 6,000 

A0122C-ADHOC RELIEF ALLOWANCE - 2015 254,000 

A0122M-ADHOC RELIEF ALLOWANCE-2016 16,660,000 

A0122Y-AD-HOC RELIEF ALLOWANCE 2017 30,843,000 

A01239-SPECIAL ALLOWANCE 90,000 

A0123A-POLICE LAW AND ORDER ALLOWANCE 54,539,000 

A01260-RATION ALLOWANCE 17,457,000 

A01261-CONSTABULARY ALLOWANCE 7,103,100 

A01270-OTHER 583,610 

A01274-MEDICAL CHARGES 143,100 

A03201-POSTAGE AND TELEGRAPH 63,000 

A03202-TELEPHONE AND TRUNK CALL 2,321,300 

A03301-GAS 103,000 

A03303-ELECTRICITY 4,422,000 

A03304-HOT AND COLD WEATHER CHARGES 106,000 

A03402-RENT FOR OFFICE BUILDING 481,700 

A03407-RATES AND TAXES 234,355 

A03805-TRAVELLING ALLOWANCE 1,847,920 

A03807-P.O.L CHARGES A.PLANES H.COPTORS 

S.CAR 34,672,000 

A03901-STATIONERY 2,643,000 

A03902-PRINTING AND PUBLICATION 1,099,000 

A03905-NEWSPAPERS PERIODICALS AND BOOKS 30,000 

A03907-ADVERTISING AND PUBLICITY 131,000 

A03914-SECRET SERVICE EXPENDITURE 600,000 

A03953-INVESTIGATION COST 2,304,400 

A03955-COMPUTER STATIONERY 1,327,250 

A03970-OTHERS 4,408,540 



 

A04114-SUPERANNUATION ENCASHMENT OF L.P.R 18,435,000 

A06103-CASH AWARDS 223,000 

A13001-TRANSPORT 5,434,000 

A13101-R & M OF MACHINERY AND EQUIPMENT 898,000 

A13201-FURNITURE AND FIXTURES 233,000 
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