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To, The Addl: Inspector General of Police,
Finance & Welfare, Punjab, Lahore.
(Attention: DIG Welfare)
Subject: MOU BETWEEN LAHORE POLICE & THE MOHSIN PROJECT
GLOBAL (TMPG) FOR PARC (POLICE ANIMAL RESCUE CNETER)

Memorandum:

It is submitted that the Capital City Police Operations Wing, Lahore, has signed a
Memorandum of Understanding (MOU) with The Mohsin Project Global (TMPG) to work
collaboratively for animal welfare, social mobilization, policy and advocacy, and humanitarian
assistance, as well as to establish a digital infrastructure for the Police Animal Rescue Centre
(PARC) through a custom-built extension of TMPG's shelter and rescue management platform,
Sanctuary, to modernize PARC's operational oversight, data logging, and inter-agency coordina-

tion across Punjab. The key details of the partnership are as under: —

a) Intake & Admission/Discharge Logging: Digital records capturing species, sex, intake con-
dition, location found, photographic evidence, and final outcomes (on-site release, transfer, or

adoption).
b) Enforcement & Cruelty Case Tracking: End-to-end tracking for animal cruelty complaints,

rescue operations, and connected legal/enforcement proceedings.
¢) Referral & Transfer Network: A collaborative coordination feature allowing PARC to

broadcast transfer-ready cases with photos and details to vetted partner clinics and shelters with

available capacity.
d) Veterinary & Treatment Logs: On-site medical record-keeping managed directly by centre

veterinary staff.
¢) Leadership Dashboards & Reporting: High-level analytics and reporting tools built for Pun-

jab Police leadership to monitor multi-centre performance.
f) Coordination: Designated focal persons from both sides shall ensure smooth implementation

and coordination of operations.

- A In view of the above, it is requested that the enclosed MOU be circulated to all
RPOs, CPOs, and DPOs across Punjab for information and necessary coordination regarding an-
imal welfare and PARC's operational framework, please.

Deputy Inspector Gengral of Police,

6 perations Lahore. 5
C.C. /J)

The Addl: Director, Computer Bureau, CPO Complex, [.ahore alongwith said
Mou for the publication in Punjab Police Website to ensure general awareness among all police

personnel in Punjab, please.
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Memorandum of Understanding (Mou)
Between

The Mohsin Project Global (TMPG) & Punjab Police for PARC (Police Anji,
Rescue Center) al

hi ma
The purpose of the partnership is to work collaboratively for animal Welfare, socia|
mobilization, policy and advocacy, and humanitarian assistance. It will increase the
professional visibility, mutual learning and sharing, and credibility of Organizationg
Specifically, this partnership establishes a digital infrastructure for PARC through a;
custom-built extension of TMPG's shelter and rescue management platform, Sanctuary, to

modernize PARC's operational oversight, data logging, and inter-agency coordination across

Punjab.

Duration: Two Years (October 2026 to October 2028)
~ v~ » Y1 » C ?
Date of first Agreement Mutually Signed: g = P SY J)/é; - QIOQ - L//R

Memorandum of Understanding Between :'3‘9"‘-7(;’2*5

The Mohsin Project Global (TMPG

The Mohsin Project Global (TMPG) is a technology-driven organization that designs and

deploys custom software infrastructure, digital workflows, and specialized management

platforms to empower non-profits and public sector initiatives across multiple verticals,

including animal welfare, agricultural supp?y chains, and social mobilization. TMPG designs
er and rescue management platform that

et

and operates Sanctuary, a speciaiized sha
provides secure digital workflows for anirna’ shelters, rescue organizations, and enforcement

agencies to optimize operational oversichit, record-keeping, and coordination.

Police Animal Rescue Centre, Lahore

Police Animal Rescue Centre (PARC) under Punjab Police has a mission to take significant
steps for animal welfare and protection in the Punjab province. The primary objective of the
PARC is to take legal action against individuals engaged in acts of cruelty, abuse and neglect
to animals in Punjab province. PARC is also advocating for policies to be in place and
implementation of existing laws to ensure animal welfare and animal rights in Pakistan and
deals with the cases regarding mistreatment and mishandling of domestic, outdoor, and
working animals. Moreover also providing immediate assistance, treatment, and care for

homeless stray animals.

Scope of Work/Purpose;
anding of the

The objective of this Memorandum of Understanding is to set forth the understancir= .
parties to work in close coordination with each other for protection, rescue, rehabilitation an f
safeguarding of injured, sick, captive or street animals to protect them from ar.\y foFeh 8

abuse and neglect, through the design, deployment and operation of a securé digital system
(the "PARC Extension System") tailored to PARC's law enforcement and rescué mandates.
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LAHORE

ure, tailored

/
T ; el
| 7 sg:tﬁrls designing and deploying the PARC Extension System, a sec : B
€ extension of the S . following key functio
modules: anctuary platform, with the 1o
cies, sex, intake

e Inta ieci . :
ke & Admission/Discharge Logging; Digital records capturing sPe
(on-site release,

conditi i
ndition, location found, photographic evidence, and final outcomes
transfer, or adoption).
e Enforcement & Cruelty Case Tracking: End-to-end tracking for SR R

co i ; :

Mplaints, rescue operations, and connected legal/enforcement proceedings.
RC to

s and

. Eeferral & Transfer Network: A collaborative coordination feature allowing .Pf\
roadcast transfer-ready cases with photos and details to vetted partner clinic

shelters with available capacity.
e \Veterinary & Treatment Logs: On-site medical record-keeping managed L s
centre veterinary staff.

* Leadership Dashboards & Reporting: High-level analytics and reporting tools built for
with the

Punjab Police leadership to monitor multi-centre performance.

Both parties will be involved in addressing complaints related to the animals,
System serving as the record of such complaints and their outcomes.

PARC will designate authorized personnel to use the System, and centre veterinary staff
will maintain treatment logs directly within it.

TMPG will share any form of injustice towards animals with PARC. In this regard, legal
action will be done as per SOPs by PARC.

e In collaboration, wili create and organize volunteer
seminars/campaigns, and internships for students and the general public at the PARC.

opportunities, awareness

Now therefore, the parties have agreed to execute this MCU on the following scope of

[
work on . 2026.

Article 1: Financial Terms
The development, design, and delivery of the System are provided entirely free of charge by
TMPG. Any future hosting or storage fees shall be strictly subject to mutual written

agreement between the parties.

rti ip & Priv
PARC retains exclusive ownership of all operational, medical, and enforcement case data.
4 shall be logically isolated from other platform users, secured via robust cloud

Such dat ' .
safeguards, and preserved to support legal and evidentiary proceedings.

The underlying platform (Sanctuary) anfi new software work products remain the property of
TMPG. TMPG grants PARC 2 non-exclusive, royalty-free operational license for the duration of
this agreement.
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The partjeg shall

System,. Any party
publication or diss
to PARC's ownersh

Article 5: Dispute Resolution

mai i

ua.lntaln regular feedback on the performance and development of the
smg ﬁon-conﬁdential information generated under this collaboration for

emination wil| duly acknowledge the role of the other party, subject always

IP of its case data under Article 2.

The Parties commit to working together in good faith to resolve any disagreements that may

ar_ls.e during the implementation of activities under this MOU. In case of a disagreement

arising between the parties regarding the implementation of any part of, or any other

substantive question arising under or relating to this MOU, the parties shall use their best
efforts to arrive at an agreeable resolution by mutual consultation. This MOU shall be
governed and construed by the laws of the Islamic Republic of Pakistan, and any dispute not
resolved by consultation shall fall under the jurisdiction of the courts in Karachi.

Article 6: Amendments, Modifications, and Termination

This MOU represents the full and complete agreement between the Parties. Either party can
request in writing that this MOU be amended at any time. Any amendment to this MOU shall

be made in writing, through mutual agreement between the Parties.

Either party may terminate this MOU for convenience with thirty (30) days' prior written

notice, or for cause.

Both Parties agree to act in good faith in implementing the terms and conditions described

in this MOU.

In witness whereof the parties hereto have set arid subscribed their respective hands and
seals with mutual consent on the day, month and year first above written.

,—-—;F‘Bﬁ.

Mr. Faisal Kamrarl (PSP)

DIG Operations
Lahore, Punjab Police

o A

gMuhammad Bilal Yahya

In-charge
Police Animal Rescue Centre (PARC)

Sohgi{ Bi{Mohsin
Founder & CEO
The Mohsin Project Global (TMPQG)

Khadija Arshad
Partnership Lead
The Mohsin Project Global (TMPG)
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