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MESSAGE BY IGP, PUNJAB/PPO MESSAGE BY ADDITIONAL IGP, F& W

Punjab Police is committed to transform its infrastructure (buildings) to world class level Punjab Police is committed towards improving the quality of its building infrastructures
by ensuring safe & sustainable structures to ensure conducive environment for an for improved service delivery, better working conditions, and public access. The
efficient public service system. department is envisioned to ensure timely completion with resource optimization of

2 on s e i development schemes in order to promote infrastructure in a sustainable manner to the
Department’s development priorities include but are not limited to construction of new highest ible standards. Durina ADP E lati it e d that fact
police stations, training institutes, residences for police personnel (Grade 1 to 10) and S FIESSIENE S NAEE TSe ERIEING CHTEREGRICN PICESS; N Was IRESCIVE ECHAIS

infrastructure for Counter Terrorism Department to implement National Action Plan for like need assessment, land status, HR etc. are needed to be elaborated in more efficient

improvement of Criminal Justice System in the province. manner so as to ensure effective funds utilization. Moreover, the achievement of physical
targets necessitates the preparation of a guideline for personnel of Police Department.

In last 10-years, development budget of Punjab Police has increased almost seven (7)

times. In 2007-08 it was almost PKR 1.179 billion whereas now it has grown up to PKR 7 Since the development expenditures of the department are increasing day by day so it is

billion, so the challenge to deal with this huge development portfolio has increased. important to highlight procedures by which districts/units may formulate their

Channelizing development funds is a crucial task and it was felt that there should be a . . .
Vi dbobk ?:-n devglnpment works In a consolidated form aiming to enhance requirements so that the department could prioritize and timely execute the development

understanding and knowledge for ready reference about complete development process projects.
for personnel and officers.
In this regard, I would like to express my satisfaction and appreciation for the

In this regard, this handbook will provide complete understanding of development commendable work that has led to the formulation of “Handbook for Development
process, systematic activities involved in the process of new scheme approval, repair and Works" of Punjab Police. This handbook contains instructions regarding ADP Formulation,
malntenancg, responsibilities of Police Departm?nt as a sponsoring agency, monitoring preparation of PC-I, PDWP/DDSC approvals, revision and supervision of development
and evaluation of development schemes and hiring of consultancy services. g . . . . .

schemes and coordination oversight mechanism with Provincial Building Department and

I deeply appreciate the work of officers, who contributed in preparation of this handbook, Planning & Development Department.

which was a dire need of the personnel of Punjab Police.
I hope that this "Handbook for Development Works” will serve the very purpose of

(ARIF NAWAZ KHAN) enlightening the concerned with the essentials of development process.
Inspector General of Police, Punjab/Provincial Police Officer

(MUHAMMAD TAHIR)
Additional Inspector General of Police, Finance & Welfare, Punjab
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It was felt that district and unit's offices are not very well conversant with the
development matters and processes. Most often the concerned staff is unaware or has a
little understanding of various important steps because of which a project has to face
delays. Therefore, it was important that a comprehensive handbook be prepared which
would incorporate all the essential instructions which would even go to address
requisites of post completion process.

Considering the need, this handbook has been finalized with due consideration of
instructions provided by Planning & Development Department, Punjab.

The purpose of this handbook is to enlighten the officials of Regions/Districts/Units about
those basic and important affairs which take place from the beginning till the completion
of a development project.

This handbook will serve as a tool to help obtain firsthand information of development
processes and to answer various queries of related matters relevant to building works,
monitoring officers and hands-on staff through an easy way; moreover designs and
important information about police stations are also included in this handbook. However,
the document may not be considered as a final word for development as updating is an
iterative process and suggestions/comments will be welcomed for publication of its next
edition.

I am thankful to the worthy IGP and Addl. IGP F&W for approval of this handbook and
also commend the efforts of Project Development Specialist and his team, for significant
involvement in the entire process of compilation and timely preparation of the first ever
edition of this publication.

(MUHAMMAD AHSAN YOUNAS)
Assistant Inspector General of Police, Development, Punjab
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Planning Commission Proforma Mo. I. PC-I contains complete description of the project.
It is the basic form on which all projects/schemes are required to be drawn up. It was
introduced in its simple form in 1952 by Development Board and substantially revised
in July, 1961. This was a composite form and was used for all sectors.

Planning Commission Proforma No. II. PC-II is required for conducting surveys and
feasibility studies in respect of larger projects and is intended to get full justification for
undertaking the project before large resources are tied up with them before inception.

Planning Commission Proforma No. III. PC-III is designed to furnish information on
the progress of on-going projects on a quarterly basis and is required to be
submitted by the executing agencies/departments within 20 days of the closing of
each quarter.

Planning Commission Proforma No. IV. PC-IV is a project completion report and is
required to be submitted at the time when the project is adjudged to be complete.

Planning Commission Proforma No. V. PC-V is for the submission of evaluation/
implementation report on an annual basis for five (05) years. Furnished on an
annual basis for a period of five years by the agencies responsible for operation and
maintenance of the projects.

Annual Development Plan - Annual development schemes of different categories of
Police Department are to be submitted to the office of AIG Development for further
submission to P&D Department after due scrutiny and short listing as per defined
allocations by P&DD. The concept of ADP is to develop a perspective for planning,
which consists of plans for the next three years.

Medium Term Development Framework is a policy measure programme of the
Government of Pakistan drafted by the Ministry of Finance, Economic Coordination
Committee and the Planning Commission of Pakistan, formulated to strengthen the
national economy and civil infrastructure.

Departmental Development Sub Committee — DDSC is a competent forum to
approve the development projects where the cost is up to PKR 400 million.

Provincial Development Working Party (PDWP) is a clearinghouse of development
projects sponsored by various line departments. The PDWP is empowered to
sanction projects ranging from PKR400 million to PKR 10,000 million.

Departmental Scrutiny Committee — DSC is competent for the provision of funds
for un-funded schemes.

-




FD

P&DD

CPO

M&E

Glassary x

Finance Department, Government of the Punjab, Lahore. The Finance Department
is responsible for release of funds for the development projects under specified
heads allocated by Planning & Development Department through SAP.

Planning and Development Department, Government of the Punjab, Lahore. All
administrative departments of the Punjab province submit their Annual

Development Plan-ADP for approval to P&DD. The approval of ADP funds comes
under the ambit of P&DD.

Central Police Office, Lahore, being the headquarter for Police Department forwards
all its development projects received from all Districts/Units through the office of
AIG Development to P&DD for inclusion in the Annual Development Plan and for
their approval and allocation of funds.

Monitoring and Evaluation provides a consolidated source of information
showcasing development scheme progress with respect to the financial and physical
status of on-going and completed development schemes.

REVENUE The revenue amount is specified for the purchase of land, furniture fixtures,

machinery & equipment and heads which do not come under the construction cost.

CAPITAL The amount of money that a department actually receives for the purpose of

RCE

SMDP

GS No.

TOR

RFP

sz

construction, rehabilitation, addition/alteration and renovation of a building through
ADP.

Rough Cost Estimate.The RCE is composed of Bill of Quantities (BOQ), which further
comprises of specifications of scheduled and non-scheduled items, quantities, rates
and total amount including all the taxes and standard provisions.

Smart Monitoring of Development Projects. A dashboard developed by P&D
Department to facilitate administrative departments to submit their ADP draft
electronically on the dashboard for effective scrutiny and monitoring at their end.
Police Department through Strategic Planning Unit in consultation with AIG
Development office submits first, second and final draft of ADP on this dashboard.

General Serial Number — each development scheme is assigned a unique General
Serial Number every year upon approval of ADP for tracking purpose.

Terms of References — prepared for resident supervision of consultant. It is
mandatory to get TORs approved by Chief Consultancy, P&DD.

Request for Proposal — a brief document which includes scope of work,
qualification criteria, TORs, deliverable details, eligibility criteria and reporting
requirements for hiring of consultant for resident supervision. RFP usually is issued
to the consultant shortlisted by P&DD under Rule# 7, sub rule (6) of PPRA 2014.
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EXECUTIVE SUMMARY

This Handbook is prepared to facilitate concerned Officers/Officials regarding need
assessment of development schemes, ADP formulation, new schemes approvals and
other allied matters. It serves as a tool that shall help to obtain firsthand information of
development processes and to answer various queries of related matters relevant to
building works, monitoring officers and hands-on staff.

It provides step-by-step instructions regarding ADP Formulation, preparation of PC-I,
DDSC approvals, coordination oversight mechanism with Building Department and P&D
Department, revision and supervision of development schemes.

For Monitoring and Supervision, this Handbook includes documents such as Monitoring
Proforma, Quality Checklist and Mandatory Provision Proforma for development
schemes.

This Handbook is comprised of following sections:-

1. Section-I is about the development process, i.e. from project/scheme
conception to scheme approval process and subsequently funds transfer
mechanism.

2. Section-II deals with the preparation of PC-I with fulfilling its major
components with reference to the Building Schemes.

3. Section-III highlights the major responsibilities of Police Department after a
development scheme is approved. It provides step-by-step instructions for
the monitoring personnel and hands-on staff who are assigned with the
responsibility of supervision/monitoring.

4. Section-1IV deals with the requirements of Repair & Maintenance related to
official's own buildings.

5. Section-V deals with the hiring of consultancy services i.e. mandatory
resident supervision for development schemes having cost PKR 200 million
and above.

6. Section-VI deals with Police Development Management System (PDMS)

which is a software developed by Strategic Planning Unit to manage
development portfolio of Punjab Police, effectively.

Handbook for Development Works
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BACKGROUND

The planning process was initially formalized in In addition to laying down an effective organization for planning, five (5) Proforma
i . . : . Learning Objectives . : ) . :

Pakistan with the creation of the National Planning (Revised in 1995) were prescribed for preparation and implementation of development

Board in 1953 along with provincial departments. After reading, you will be schemes. Two of these deal with the submission of project proposals (PC-I and PC-II),

The Planning Commission at the federal level was set able to understand: one is concerned with the progress of ongoing projects (PC-III) and two, i.e. PC-IV and

up in 1958 along with the provincial departments. In PC-V are to be filled in after completion of a project.

addition, a number of planning agencies have come » Background of Plannin

into existence at different levels in the country andkgevel opment in . PC-1 is the basic form on which all projects/schemes are required to be drawn up. It was

which are mentioned below: ' Pakistan introduced in its simple form in 1952 and was substantially revised in July, 1961. This
» Concerned Authorities was a composite form used for all sectors. As the time passed on, bigger and complex
® Relevant documents projects had to be prepared which required quite detailed information for

4 Planflin}:; Commission of Pakistan pertaining to Planning/ pre-investment appraisal. PC-I form, therefore, was continuously made more elaborate

> Provincial P&D departments/board; and Development and 12 separate forms suitable for particular sectors were introduced in July, 1974. In

b Planning agencies at the divisional/district level 1995, a Task Force headed by Deputy Chairman, Planning Commission was set-up to

review the project planning process from identification to approval as well as to improve

project quality. The Task Force reviewed existing 12 PC-Is and observed that formats of

1. PLANNING COMMISSION OF PAKISTAN! existing PC-Is are though quite comprehensive but still require some improvements.

Accordingly, the Task Force agreed that existing PC-Is should continue with some

modifications/improvements to cover environmental aspect, social sector benefits, risk
analysis and incorporation of detailed financial statements.

The Planning Commission (denoted as PC) is a financial and public policy development
institution of the Government of Pakistan. The Planning Commission undertakes
research studies and states policy development initiatives for the growth of national
economy and the expansion of the public and state infrastructure of the country in

tandem with the Ministry of Finance (MOF). 4. FUNCTIONS OF THE PLANNING COMMISION

Since 1952, the commission has had a major influence and role in formulating the Following are the functions of the Planning Commission:
five-year plans for the national economy. Although the Medium Term Development
Framework replaced the five-year plans, the commission still played an influential and
central role in the development of the programme. Furthermore, the Public Sector
Development Programme (PSDP) was also placed under the domain of the Planning
Commission. » Continuously evaluating the economic situation and coordinating economic
policies
» Organizing research and analytical studies for economic decision-making
» Assisting in defining the national vision, and undertaking strategic planning

In Pakistan, the present method for planning, processing and reporting on development » Assessing the material, capital and human resources of the country and
projects is based on the "Rules of Procedure for Economic Council”, Planning formulating proposals for augmenting such resources

Commission and Planning Sub-Commissions, issued by the former Ministry of Economic

Affairs, Government of Pakistan in September, 1952.

» Preparing the national plan, reviewing and evaluating its implementation
» Formulating the Annual Development Plan
» Monitoring and Evaluation of major development projects and programmes

2. GOVERNING RULES

'www _pc.gov.pk (Planning Manual)
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6. DEVELOPMENT PROJECTS APPROVAL MATRIX

5. FUNCTIONS OF PLANNING & DEVELOPMENT DEPARTMENT, PUNJAB

The functions of the department are listed in the Rules of Business of the Government
of Punjab. These include:

APPROVAL MATRIX

» Formulation of provincial government vision, policies and strategies for economic
planning and development in consultation with all stakeholders in the light of National
Economic Council (NEC)'s guidelines

» Preparation, Monitoring & Evaluation of Annual Development Programme (ADP)/
Medium Term Development Framework (MTDF)

» Conducting research/analysis of socio-economic data

» Coordinating with government and preparing short-term and long-term provincial
development plans

» Design policy for the approval of development schemes

» Resource allocation, re-appropriation of development funds, appropriations from
block allocations and disbursement of supplementary grants

» Secretariat for the Provincial Development Working Party (PDWP) and clearinghouse
for development projects within the competence of CDWP and ECNEC

» Determining and preparing sector wise portfolio for foreign assistance

» Negotiating loans and securing federal financial guarantees for foreign aided projects

» Coordinating for foreign training, seminars, conferences and workshops for all
officials serving with the provincial government

» Capacity building of government departments, agencies and functionaries for good
governance

» Framing guidelines for procurement of consultancy services

» Implementation, development and administration of Public Private Partnership (PPP)
with respect to foreign assisted/funded and mega ADP projects

» Matters relating to attached departments, autonomous bodies and special institution
of P&D Department

» Information Technology, Finance, Budget and Audit matters

Handbook for Development Works

Competent Forum

Executive Committee
of the National
Economic Council
(ECNEC)

Central Development
Working Party (CDWP)

Provincial Development
Working Party (PDWP)

Departmental
Development
Sub Committee (DDSC)

Threshold of Project Cost

ECNEC is the final approving authority for any provincial
project costing beyond PKR 10,000 million and projects as
mentioned below:

» Any project involving a foreign component

» Any project of irrigation costing 1,000 billion or more

CDWP, which is located at Planning and Development
Division, Planning Commission, Islamabad, is a
clearinghouse for any provincial project. The technical,
financial and economic analyses of various projects are
carried out by the Appraisal & Evaluation, Technical and
other related sections. Projects with individual costs
exceeding PKR 10,000 million are recommended by the
PDWP to the CDWP

PDWP is a clearinghouse of development projects sponsored
by various line departments. PDWP is empowered to
sanction projects ranging from PKR 400 million to PKR
10,000 million

Projects costing up to PKR 400 million are within the
approving competency of DDSC

Handbook for Development Works




SECTION - |

DEVELOPMENT PROCESS

Learning Objectives:

After reading, you will be able to understand:

s Complete development process
» Step by step activities involved in the process of new scheme approval
® \What happens once a development scheme is approved

PHASE-I

(IDENTIFICATION

OF SCHEMES)

PHASE-II
(ADP
FORMULATION
PROCESS)

PHASE-II
(POSTADP
FORMULATION
PROCESS)

RCE/PC-l sent to AlG Development Office for ADP Formulation

Short listing of Schemes carried out by AlG Development Office as per
budgetary allocations of specific year based on development priorities
of the department

Preparation of ADP Draft by AlG Development Office

Submission of ADP Draft in SMDP [ A web portal designed by P&DD
to submit ADP electronically) as per P&DD guidelines

ADP Approved—Publication of Schemes with unique GS No. in Budget Book
by P&DD

AlG Development office intimates District/Unit regarding inclusion of
schemes in the ADP and for submission of 15-copies of PC-l on the basis of
Bi-Annual rates for further submission to P&DD

PC-l having cost up to PKR 400 million signed by Addl. IGP F&W and PC-I
having the cost beyond PKR 400 million by IGP, Punjab

Schemes up to 400 million are approved in DDSC whereas schemes costing
400 million & above are approved by PDWP

AlG Development office issues DDSC meeting notice to all DDSC members
along with a copy of PC-I for review and evaluation. Agenda/PC- circulated
before 10 days of scheduled DDSC Meeting

Approved/Unapproved/Deferred in DDSC/PDWP Meeting
If Approved, Administrative Approval issued by Competent Authority- IGP

Handbook for Development Works

f Development Process

PHASE-IV
(RELEASE
OF FUNDS)

PHASE -V
(PROCESS
AFTER RELEASE
OF FUNDS)

PHASE-VI (FUNDS
MANAGEMENT
OF ADP SCHEMES)

Handbook for Development Works

For new schemes, after issuance of Administrative Approval, Request sent to P&DD
for Release of Funds

For On-Going Schemes request sent to PE&DD for release of funds as per
budget book allocation

P&DD subsequently issues advice to Finance Department, Punjab for release
of funds

Finance Department Releases (Online) Funds to Secretary CRW

Secretary CBW places funds at the disposal of concerned Chief Engineers
who place the same to concerned XENs

Preparation of Detailed Estimates by CEW Department after Issuance of
Administrative Approval

Competency of Building Department Officers for approval of detailed estimate
Technical Sanction of detailed estimates by C&W Department

Tendering Process by CBW Department

Issuance of Work Order by C&W Department

Execution of Construction Work by C&W Department

Monitoring Plan by District/Unit

Excess and Surrender
Supplementary Budget/Grant

Re-appropriation

- i




1. PHASE-I (IDENTIFICATION OF SCHEMES)

—p 1.1

—p 1.2

Identification of schemes from District/Unit

As per the requirements, concerned District/Unit conducts a need assessment
regarding infrastructural improvements in their jurisdiction, which includes but is
not limited to new building requirement, rehabilitation, missing facilities, addition
and alteration of existing buildings etc.

Responsibility: Concerned District/Unit of Police Department

RCEs prepared by the C&W Department - District XENs

Rough Cost Estimates are bill of quantities, specifications of scheduled and
non-scheduled items, quantities, rates and the total cost including all the taxes and
other standard provision required to complete a development scheme.

Responsibility: Concerned District/Unit shall get the RCE prepared from Building
Department

Rough Costs above PKR 50 million
RCEs prepared by the Building Department, which cost more than
PKR 50 million must be vetted by chief engineers. This process takes 3 to 4 weeks.

Responsibility: Concerned District/Unit shall make sure to get it signed by the
Building Department as per competence

Preparation of PC-1
After preparation of RCE, the next stage is preparation of PC-l as per Proforma of PC-1.

Responsibility: Concerned District/Unit shall prepare PC-l in accordance with
Section Il and submit it to AlG Development office duly signed by CPO/DPO/SP{Unit)
and vetted by CCPO/RPO/Head of Unit

2. PHASE-II (ADP FORMULATION PROCESS)

—)

2.1

—) 2.2

RCE/PC-l sent to AlG Development Office for ADP Formulation
Districts/Units send their schemes along with RCE/PC-l with pricritization to AlIG
Development Office with request to incorporate scheme(s) in next year ADP.

Responsibility: Concerned District/Unit, AlG Development Office

Shortlisting of Schemes done by AlG Development Office as per budgetary
allocations of specific year

On the receipt of schemes/RCE/PC-|, AlG Development Office conducts the shortlisting
process of development schemes as per allocations intimated by P&DD, by considering
last year's development, building conditions, crime and HR etc.

Responsibility: Strategic Planning Unit, AIG Development Office

Handbook for Development Works
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—) 2.3

—p 2.4

—p 2.5

Preparation of ADP Draft by AlG Development Office

Strategic Planning Unit finalizes ADP draft as per guidelines provided by the concerned
sector chief, P&DD.

New Schemes: Priority wise

Ongoing Schemes: As per fund allocation and completion status

Due consideration is given to on-going schemes, so that they may be completed at the
earliest.

Responsibility: Strategic Planning Unit, AIG Development Office

Submission of ADP Draft in SMDP (A web portal designed by P&DD to submit
ADP electronically) as per P&DD guidelines

ADP comprising of new shortlisted schemes and ongoing schemes as per their
budgetary allocations for completion is required to be submitted on SMDP

(A portal for development schemes for all administrative department)

Responsibility: Strategic Planning Unit, AIG Development Office

ADP Approved—Publication of Schemes with unique GS No. in Budget Book by P&DD
After approval of ADP, Planning & Development Department forwards approved ADP
draft to co-ordination section for publication of Budget Book. Each development
scheme is assigned a unique General Serial number for tracking purpose.

Responsibility: Planning & Development Department

3. PHASE-III (POST ADP FORMULATION PROCESS)

—p 3.1

—p 3.2

Handbook for Development Works

AlG Development Office intimates concerned District/Unit regarding inclusion of
schemes in the ADP and for submission of 15 copies of PC-1 on the basis of
Bi-Annual rates for further submission to P&DD

On receipt of the budget book from P&DD, AlG Development Office intimates
concerned District/Unit regarding inclusion of development schemes in the ADP and to
submit PC-l on the basis of notified bi-annual rates for onward submission to PADD.

Responsibility: Concerned District/Unit, AlG Development Office

PC-l having cost up to PKR 400 million signed by Addl. IGP F&W and PC-1 having
cost beyond PKR 400 million by IGP, Punjab.

The competent authority approves PC-l with the cost limit mentioned above to be signed

by the concerned Addl. IGP and by IGE, Punjab (Provincial Police Officer).

Responsibility: After receipt of PC-, AlG Development Office is responsible to get it
signed by the Competent Authority
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—) 3.3

—) 3.6

Schemes up to PKR 400 million are approved in DDSC whereas schemes costing
PKR 400 million & above are approved by PDWP

Schemes up to PKR 400 million are presented before DDSC for approval while schemes
costing PKR 400 million and above are placed before PDWP for approval.

Responsibility: AlG Development Office

AlG Development office issues DDSC meeting notice to all DDSC members along
with a copy of PC-l for review & evaluation. Agenda/PC-I circulated before 10 days
of scheduled DDSC Meeting

Districts/Units submit PC-l of schemes after incorporating change of rate if applicable and
any other details, which are deemed necessary to AlG Development Office. AIG
Development Office after making necessary review prepares agenda of DDSC and circulates
it to all DDSC members for review and evaluation before 10 days of DDSC meeting.

Responsibility: AlG Development/Strategic Planning Unit, Districts/Units

Approved/Unapproved/Deferred in DDSC/PDWP Meeting

DDSC/PDWP meeting under the chairmanship of IGP Punjab and comprised of
members from P&DD, Finance Department, Building and Environment Protection
Department is planned to be held at Central Police Office for approval of schemes up
to PKR 400 million.

Responsibility: DDSC Forum-District/Unit should make sure to coordinate with
Building Department to ensure their presence in DD5C

if Approved, Administrative Approval issued by Competent Authority- IGP
If the scheme is approved by DD5C, minutes of meeting are finalized and signed by all
members and subsequently the competent authority issues Administrative Approval.

Responsibility: AlG Development Office is responsible for the circulation of Minutes of
Meeting to the concerned and for issuance of AA

4. PHASE-IV (RELEASE OF FUNDS)

—p 4.1

—p 4.2

For new schemes, after issuance of Administrative Approval, request sent to P&DD for
Release of Funds

For new schemes, after issuance of AA by the competent authority, recuest for release of
funds is sent to P&DD for onward submission to Finance Department.

Responsibility: PADD, AlG Development Office

For on-going schemes, request sent to P&DD for release of funds as per budget book
allocation

Request made to PA&DD for issuance of advice regarding release of funds for onward
submission to Finance Department.

Responsibility: Finance Department, P&DD

Handbook for Development Works
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—p 4.3

—) 4.4

—p 4.5

P&DD subsequently issues advice to Finance Department, Punjab for release of funds
Planning & Development Department issues advice for the release of funds to Finance
Department.

Responsibility: P&DD

Finance Department Releases (Online) Funds to Secretary C&W
Finance Department releases (online) funds to Secretary C8W under concerned head of
accounts through PIFRA/SAF.

Responsibility: P&DD, FD, Building Department and AlG Development for coordination

Secretary C&W places funds at the disposal of concerned Chief Engineers who place
the same to concerned XENs

Secretary CABW places the funds at the disposal of Chief Engineers concerned who place
the same to concerned XENs.

Responsibility: C&W Department

5. PHASEV (PROCESS AFTER RELEASE OF FUNDS)

—p 5.1

—p 5.2

—p 5.3

—p 5.4

Handbook for Development Works

Preparation of detailed estimates by C&W Department after issuance of Administrative
Approval

Detailed estimate is prepared keeping in view the latest Bi-annual rates. The detailed estimate
can be increased up to a limit of 10% from Administrative Approval amount

Responsibility: C&W Department

Competency of Building Department Officer for approval of detailed estimate
- Executive Engineer = RCE Up to 15 million

« Superintending Engineer = RCE up to 50 million

« Chief Engineer = RCE greater than 50 million

Responsibility: C&W Department

Technical Sanction of Scheme by C&W Department

After preparation of detailed estimates, Technical Sanction of scheme is done as per the
above competency. In Technical Sanction, the total amount can be increased up to 10%
by C&W Department.

Responsibility: C&W Department

Tendering process by C&W Department

After approval of detailed estimate, the tendering process is initiated which comprises of:
i) Preparation of bidding document

i) Advertisement

i) Issuance of bids to bidders

iv) Opening of bids

) Preparation of comparative statement of all the bids

i) Approval of lowest evaluated bid from Competent Authority

Responsibility: C&W Department



—) 5.5

—) 5.6

—) 5.7

Issuance of Work Order by C&W Department
The Work Order is signed by concerned Executive Engineer after approval from
Competent Authority and is issued to the Contractor.

Responsibility: C&W Department

Execution of Construction Work by C&W Department

The work is executed after handing over the site to the contractor. The contractor
submits the project plan and accordingly execution begins. The Project Plan is the basic
document for monitoring of scheme

Responsibility: C&W Department

Monitoring Plan by concerned District/Unit

Monitoring & Evaluation is a continuous process for analyzing the progress of work as
per the scope and objectives. The monitoring cycle is based on following factors:

a) Time

k) Milestone

c) Completion of major stages

Responsibility: Concerned District/Unit, Strategic Planning Unit

6. PHASE-VI (FUNDS MANAGEMENT OF ADP SCHEMES)

—p 6.1

Excess and Surrender

When any department requires additional funding and if it EXCEEDS the budgeted
allocation of funds, an 'Excess' is said to take place. Quite the converse, when a
department SAVES funds from the budgeted allocation 'Surrender’ is said to occur.
Statement of Excesses and Surrenders

» The Statement of Excesses and Surrenders is prepared in prescribed format

» For completion of Excesses and Surrenders the requisite information is sought from
the executing agency (C&W Department)

» The Statement of Excesses and Surrenders is prepared on the basis of actual
expenditure incurred during the first eight months of the financial year and keeping
in view the expected expenditure in the remaining four months of the financial year

» The C&W Department submits two (02) Staterments of Excess and Surrender with
reasons

Supplementary Budget/Grant
A Supplementary Budget may be requested on the basis of Statement of Excess and
Surrenders.
The supplementary budget is presented in the same form and manner as that of the
annual budget.
Supplementary Grants
There are three forms of Supplementary Grants:
» Token Supplementary Grant is sanctioned to open and operate a new budget head
» Technical Supplementary Grant is sanctioned to transfer funds from a
Grant/Demand as a result of actual saving to another Grant/Demand, which needs
provision of additional funds
» Regular Supplementary Grant is sanctioned when saving is not available either
through re-appropriation of funds from within the same Grant/Demand or
Technical Supplementary Grant from one Grant/Demand to another Grant/Demancd

Development Process \
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—) 6.3 Re-appropriation
Re-appropriation means the transfer of funds from scheme(s) to meet excess
expenditure anticipated under another scheme(s) of same grant.
The officials shall re-appropriate in accordance with the re-appropriation powers
delegated as:
i) “Administrative Department” and “Officers in Category-” full powers
ii) Re-appropriation will not be made except for approved schemes; and
iii) The approved cost of the scheme will not be exceeded through re-appropriation,
by more than 10% of the amount for which the scheme has been administratively
approved
iv] Mo appropriation or re-appropriation may be made from one grant to another
or after the expiry of the financial year
v) Re-appropriation shall not be applied to scheme in which scope of work from
approved scheme is changed.

Guidelines for Re-appropriation (Development Schemes)

- For re-appropriation from Capital to Capital, IGP has the power for the
re-appropriation. On the basis of IGP Orders, Finance Department disburse the
funds in respective scheme(s)

- For re-appropriation of released funds from “Revenue to Capital’, “Capital to
Revenue” or "Revenue to Revenue’, the request is sent to the Planning &
Development Department by the IGP-Office, on the basis of which Planning &
Development Department issues the "Advice” in attention to Finance
Department. After that Finance Department approve the re-appropriation and
disburses the funds in respective scheme(s)

- For re-appropriation of unreleased funds, request is made to P&D Department.

7. COMPOSITION OF COMPETENT FORUMS FOR
APPROVAL OF DEVELOPMENT SCHEMES

—p 7.1 DDSC

Projects costing up to PKR 400 million are within the approving competency of
Departmental Development Sub-Committees. The DDSC constitutes of the following
committee members:
= Secretary of Administrative Department - Chairman
+ Members
- Representative of Finance Department (not below the rank of Deputy Secretary)
- Representative of P&D Department (not below the rank of Chief of Section)
- Representative of C&W/Engineering Department (not below the rank of Chief
Engineer)
- Representative of Environment Department
- Any Co-opted Member
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SECTION - I

_’ 2 I:I::‘1‘|l'.I:'I:-:Jr'».|rim::i.il Development Working Pa PDWP) is a clearing house evelopment PREPARATION OF PC-I AND
prajeces spomsored < departments The POWP 1 empowered o ALLIED DOCUMENTS?

projects sponsored by various line departments. The PDWP is empowered to sanction
projects ranging from PKR 400 million to PKR 10,000 million.
The projects are sent by the administrative departments for approval to the PDWE,

which comprises of the following members: This section contains answer of 02 simple Learning Objectives
+ Chairman, Planning and Development Board - Chairman questions: -
* Members After reading, you will be able to

- Secretary, Finance
! » How to prepare PC-1? understand:
- Secretary, Concerned (project sponsoring) Department :
ry. (project spo 9) Depa » How to check PC-1?

- Secretary, Environment Protection Department

- Director, Punjab Economic Research Institute = Major components of PC-I form

S e trEnE Unlike popular assumptions, PC-T is = PC-I Preparation Process
- Any Co-opted Member the simplest form that can be checked ® Signing process of PC-I
and studied in few minutes following » Important terms with reference
the mentioned details: to Building Schemes
) 7.3 DSC
Departmental Scrutiny Committee(DSC) is competent for provision of funds to un-funded
schemes falling under the purview of Provincial Government. Its compaosition is as follows: Sr.# Name of Content Description
i. Administrative Secretary of the Department-Chairman 1 | Name of

ii. Chief Engineer concerned/D.G/Head of Attached Department-Member

= Complete name of the Development Scheme
iii. Representative of P&D and Finance Department- Member (not below the rank of the project

Chief of Section and Deputy Secretary respectively) 2. | Location Detail of Location, Area of the Project
iv. Representative of Executing Agency- Member (not below the rank of Deputy
Secretary) 3. | Authorities Details of Sponsoring/Executing/Operational & Maintenance &

Responsible for al Mini
The terms of reference of the Department Scrutiny Committee would be as under: P Couceamed Eedenal Minksiry

i. Departmental Scrutiny Committee will scrutinize the demand for funds of 4. | Plan Provision Either Project included in the ADP details of year wise phasing
unfunded schemes and will approve its funding plan to complete the scheme and actual allocation of the project
clearance of liabilities etc. i
ii. After approval, the Departmental Committee will forward the case to P&D 5. | Project 1. Indicate objectives of the project and develop a linkage between
Department for funding along with intra-sectoral re-appropriation proposal Objectives the proposed project and sectoral objectives
2. In case of revised Projects, indicate objectives of the project if
ez s different from original PC-I

6. | Description Describe the project and indicate existing facilities in the area and
and justify the establishment of the project
Justification 2. Provide technical parameters i.e. input and output of the project

—

of Project 3. Provide details of civil works and other physical facilities required
for the project
7. | Capital Cost 1. Indicate date of estimation of project cost
Estimates 2. Provide basis of determining the capital cost. It includes market
survey, schedule rates, estimation on the basis of previous work
done etc.
8. | Annual Item-wise annual operating cost based on proposed capacity

Operating Cost utilization be worked out for 5 years and sources of its financing.

L

www_pc.gov.pk (Planning Manual)
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Preparation of PC-l and Allied Docummsx ﬁpﬂuﬁm of PC-l and Allie d Documents
1. QUALITY OF PC-I

L
fil

" 9. | Demand and 1. Existing capacity of services and its supply/demand k The P&DD has introduced a checklist of key variables that provide a first check on the
Supply Analysis 2. Capacity of the projects being implemented in quality of PC-Is being submitted by the departments. The departments are intimated
public/private sector that any PC-I that is submitted with missing elements of the checklist will not be
3. Designed capacity and output of the proposed project accepted by the P&DD for further processing. The departments should place more
. . emphasis on areas such as:
10. | a. Financial Plan &  Through ADP e.g. ADP 2018-19
b. I:::: I:fu: RN Sr.# Description Yes/No
11. | Benefits of the 1. Financial: Income to the Project along-with assumptions B Procurement Plan
Project and 2. Economic: Benefit to the economy along-with assumptions 2. | HR Management Plan
Analysis 3. Social:  Benefits with indicators
4. Environmental: Environmental Impact 3. | Implementation Plan
Assessment(EIA)-negative/positive
4. | MRKE Plan
12. | Implementation Indicate starting and completion date of the project 5. | Risk Management Plan
Schedule
6. | Year wise Financial Phasing
13. | Management 1. Administrative arrangements for implementation of project
Structure and 2. Manpower requirements by skills during execution and /. | Year wise Physical Phasing
Manpower operation of the project be provided )
Requirements 3. Job description, qualification, experience, age and salary of 8. | Environmental Impact Assessment
each post be provided .\9_ Economic Analysis/Financial Analysis P
14. | Additional Details of additional items of the project: -
Prnj_eFts 1. External Development Charges: 5 to 15% depend on
Decisions nature of land
Required 2. Consultancy Charges: 2% of above PKR 200 million a. Causes
scheme Projects are revised multiple times to:
3. Horticulture Charges 0.1%  Add/adjust additional scope
4. PRA Charges: 5% + Change design parameters
5. Any other charges » Modify technical specifications
15. | Certificate 1. The name, designatior_1 and Phone # of the ::_:-Fﬁl_:er : Egﬁgtdclqgrgzrsefﬁ%m]tz? -
responsible for preparing and checking be provided
2. It may also be confirmed that PC-I has been prepared as b. Adverse Impact
per guidelines issued by the Planning Commission for the Many projects end up completing at a cost, which is multiple times higher than the
preparation of PC-I for Infrastructure Sector Projects original approved cost. This trend has caused serious implications for financial
3. The PC-I along with certificate must be signed by the planning, resource estimation and budgetary allocation for development projects.
concerned to ensure its ownership
T : > : : In order to streamline the planning process and to ensure financial discipline in the
16. | Validity of PC-I Tf_le rates mentlc_med in PC-T are dlfe\t!jv rellatgd with implementation of development projects, it has been decided that:
Bi-Annual rates issued by the Provincial Building Department
17. | Consultancy The Development Schemes costing PKR 200 million and above P In such cases w_he:re addi_tional u_.rnrk i? recnmmendedfrequirec_i, TR stalnat be
require consultancy as per guidelines of P&D Department added to the existing pn_:-]e;:t which will be completed as per its original apprm_red
- cost/scope and sponsoring agency may prepare separate PC-I for undertaking

MY

additional scope of work as separate scheme

Handbook for Development Works Handbook for Development Works N 1




p The revision of the project will be considered only in the cases, where overall cost
of the project does not increase beyond 15%b of the original approved cost
owing to the following reasons:

i. Unforeseen expenditure
ii. Revised MRS (Market Rate System)

iii. Significant variation in the nature or the scope of the project has been made,
irrespective of whether or not it involves an increased outlay with proper
justification

iv. Where the revision of a project is crucial to incorporate any work, which has been
missed out during planning process, a revised PC-1 may be prepared with proper
justification/reasons for revision. Moreover, responsibility for such lapses/
omissions may also be fixed before submitting the revised project to the
approving fora

v. Permission for upward revision up to 15% referred in para 2 above is applicable
for original approved cost of the project not for the revised cost of the project

vi. While submitting the project for revision, the department will clearly indicate the
provision of funds from its allocated portfolio by mentioning those schemes from
where the funds would be diverted

.: *, b
e % Preparation of PC-| dndllﬁtdﬂocumm.ix
igipater’

1. MONITORING & SUPERVISION Learning Objectives
OF DEVELOPMENT SCHEMES ] .
After reading, you will be

Handbook for Development Works

SECTION - il

DEVELOPMENT SCHEMES
POST APPROVAL PROCESS

This section will be used during the field monitoring able to understand:
visits by the project supervisors and monitors. Moni-
toring, Evaluation and Supervision of Schemes is an
important task and needs to be carried out vigilantly
for effective utilization of funds. It is important due
to following factors:

» Responsibilities of Police
Department with respect
to monitoring, evaluation
& supervision of
development schemes

» It provides the only consolidated source of information showcasing project progress

» It often generates written reports that contribute to transparency and accountability,
and allows for outcome to be shared more easily

» It reveals constraints and offers paths for learning and improvements

» It provides means for agencies seeking to learn from their experiences and to
incorporate them into policy and practice

» It provides a way to assess the crucial link between implementers and beneficiaries
on the ground and decision-makers

» It provides basis for questioning and testing assumptions

2. RESPONSIBILITY OF MONITORING PERSONNEL

The monitoring team is responsible for following assignments:

» Monitoring and evaluation of all components of the on-going/new development
schemes existing in respective District/Unit

» Coordination with the Executing Agency and Planning & Development Department,
Punjab

» Preparing monitoring reports of the development schemes and their circulation to the
concerned

» Organizing review meetings with the concerned staff and conducting follow up for the
implementation of decisions taken

Completion of Scheme

The scheme is said to be completed if the scope and objective is achieved as desired.
Technically, scheme is considered complete after issuance of PC-IV document
(Completion Certificate) from Client Department

Handbook for Development Works N ‘
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SECTION - IV

REPAIR AND MAINTENANCE
Step-l- Approval of Schemes and Issuance of Funds (*A13303_ OTH ER BU"_D'N G)

(Attached as Annexure-B)

This section will highlight the prerequisites of Funds Learning Objectives
Step-ll- Tendering Process for Issuance of Work Order to Contractor Utilization under the Head of Repair & Maintenance of official
own buildings. After reading, you will be

(Attached as Annexure-C) able to understand:

Step-lll- Tendering Process for Hiring of Consultant for Supervision of _ T _ o ] » Issuance of

Schemes Having Cost More than PKR 200 M Technical sanch_c-[‘. ks e asic Jool tor SRR Tec:I_ml_caI Technical Sanction
control and all civil works executed by the Provincial Building regarding Repair

(Attached as Annexure-D) Department. Technical control ensures that the design and and Maintenance
specifications are in accordance with sound engineering

Step-1V-Monitoring Criteria and Proforma practice and fulfill the output in view with the least

expenditures of funds.
(Attached as Annexure-E)

Schemes Stepwise Progress and Quality Checklist

Delegation of Financial Power Rules, 20163

(Attached as Annexure-F) PART-II
Special Powers to Certain Departments and Officers Police Department

Mandatory Items Checklist

(Attached as Annexure-G) Nature of Power To Whom Delegated
C t d ob H 1. | To give Technical (i) Provincial Police Officer/ Full Powers provided the
emments an servations sanction to Inspector General of estimates are duly vetted by
estimates for Police (IGP) C&W Department

(Attached as Annexure-H) : !
expenditure in all

petty and annual (ii) Deputy Inspector General Up to PKR 0.250 million in

repairs as well as of Police (DIG) each case provided the
original works or estimates are duly vetted by
special repairs to C&W Department

buildings in the
charge of Police (i) Superintendent of Police Up to PKR 0.100 million in

department and Principal, each case provided the
Commandant, Police estimates are duly vetted by
L Training Centre, Sihala C&W Department )

3Delegation of Financial Power Rules, 2016, Finance Department, Government of Punjab
*A13303- Designated A/C by Finance Department for Repair and Maintenance
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2. PAYMENT MADE BY POLICE DEPTT. AND BILLING/WORK BY C&W

Rule Procedure

Para 7.130 of Estimates sought from C&W Department
Departmental Financial Administrative Approval issued by Police Department
Rules (D.F.R.) Technical Sanction issued by Police Department
: s Cheque drawn from AG, Punjab, Lahore
Public Work De t d .
ifamsic fo post) Cheque issued to C&W Department
Work Executed by C&W Department after formalities

SR T TN B

p

3. WORK AND BILLING EXECUTED BY POLICE DEPARTMENT

From PKR 1/- to PKR 99,999/-

Rule Procedure

Inspection/Verification Report
Bill and Payment through Technical Sanction

On receipt of Three (03) 1. Estimates sought from C&W Department
quotations from vendors 2. Quotations sought from three (03) vendors
registered with C&W 3. Comparative Statement
Department g Work Order

6.

r
-

From PKR 100,000/~ to PKR 2,000,000/ -

Rule Procedure

Work Order
Inspection/Verification Report
Bill and Payment through Technical Sanction

By publishing Tender on 1. Estimates sought from C&W Department
PPRA Website as per 2. Tender floated on PPRA website
Chapter-III 3. Technical vetting of documents
: 4. Financial Opening
(Advertisement) p
Sr. No.12 (1) g Comparative Statement
7.
8.

p
-

’ v Handbook for Development Works

Repair and Maintenance

From PKR 2,000,001 /- or above

Rule Procedure
. 1. Estimates sought from C&W Department
£ pu.bllshlng Tende.r LI 2. Tender floated on PPRA website & newspapers
WE.IIGItE, as well as in at least t:wn 3. Technical vetting of documents
national daily newspapers of wide 4. Financial Opening
circulation, one in English and 5. Comparative Statement
one in Urdu, as per Chapter-III 6. Work Order
(Advertisement) Sr. No.12 (2) 7. Inspection/Verification Report
8. Bill and Payment through Technical Sanction

~

As per PPRA Rules 12 (1) a procuring agency shall advertise procurement of more than one
hundred thousand rupees and up to the limit of two million rupees on the website of the
Authority in the manner and format specified by regulation but if deemed in public interest,
the procuring agency may also advertise the procurement in at least one national daily
newspaper. Moreover, as per serial No. 3 on the second schedule Part II Special Power Police
Department appended to the Punjab Delegation of Financial Powers Rules 2016, the SP is
competent to give technical sanction to estimates up to Rs.0.100 (million) in each case, DIG
is competent up to Rs.0.250 (million) in each case and PPO/IGP has full power provided the
estimates are duly vetted by C&W Department concerned.
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SECTION -V
HIRING OF CONSULTANCY FIRM 3. LARGE CONSULTANCY

When the cost of consultancy exceeds two million rupees for individual consultant and

five million rupees for consulting firms. Duration of large consultancy for an individual
1. CONSULTANCY SERVICES Learning Objectives consultant shall not exceed twelve months.

‘Consultancy Services' mean services requiring After reading, you will
adequate technical expertise and financial capability 0 0 Ce o 4. MAIJOR TYPES OF CONSULTANCIES IN DEVELOPMENT PROJECTS
in undertaking specific assignment or project and :
may be of an intellectual nature and differ from the

Following are the major type of consultancies involved in development projects:

other types of fservicr;s dire(;:tly col:;nec:ted t':th tRe = Consultancy Services i. Feasibility Report
procurement of goods and works in which the | = The development ihili i i
physical component of the activity is the main R e » Surveys and feasibility studies of the development project
funFtlon and often |n\.fnlves eq_mpmen.t intensive resident supervision ii. Architectural Design
assignments. These services may include: is mandatory » Overall view and architectural layout of buildings
» Advisory and review services ® Procedure for hiring
» Pre-investment or feasibility studies consultancy services iii. Structural Design
» Construction supervision » Design of the structure of buildings
» Management and related services
» Other technical services or special studies Note: For the above three types of consultancies, the cost usually amounts to
» Design; and 2-4% of the estimated cost of civil works
» Surveys and investigations

iv. Resident Supervision

» Technical supervision of overall project

» It usually amounts to 2% of the estimated cost of the civil work

When the cost of consultancy does not exceed two million rupees for individual v. Third Party Validation

consultant and five million rupees for consulting firms. Duration of the short . g . . . .

. B k » Third Party Validation (TPV) is carried out to gauge the progress of a project with
consultancies for an individual consultant shall not exceed six months. regard to its objectives and intended impact from an independent perspective.
It helps to foresee the future of the project. TPV brings to light whether the

Clause 46.A of PPRA Rules 2014, states: value of money is being achieved or not

“The selection process of a firm of consultants in a short consultancy for purpose such » It usually amounts to 1-2% of the estimated cost of the civil work
as third party validation, bid evaluation, term of reference, preparation of documents
relating to prequalification and request for proposal, pre-shipment inspection, audit,
simple engineering design or supervision of non-complex work, where the cost of
consultancy does not exceed three million rupees: As per the revised framework received from P&DD, vide Letter No. 4(24) PO(CONS)
P&D/97-Vol-111, dated 27th July 2017, the threshold amount for the resident supervision of
a. the firm shall be selected by considering at least three quotations from building projects is PKR 200 Million and above. Attached at Annexure-J
renowned, registered and well reputed firms, on the basis of qualification and
experience for the assignment;
b. the firm considered for the comparison of qualification and experience shall
meet the minimum relevant qualification and the one selected to be employed
by the procuring agency shall be the best qualified and fully capable of carrying In building projects, the consultancy amount is usually taken 2% of civil work’s

out assignment; and

’ ] ) ) . amount. Consultancy cost exists in Rough Cost Estimate and its amount is transferred
c. the procuring agency may conduct interview for the selection of best option.

into the account of Executive Engineer, Provincial Public Building Department. The
Executive Engineer after recommendation of Client releases bills of consultant.

‘www.ppra.punjab.gov.pk (PPRA Rules 2014)
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7. PROCEDURE FOR HIRING OF CONSULTANCY SERVICES

1. Preparation of TORs by relevant District/Unit

» The District/Unit shall prepare the Term of Reference (TORs) for the
respective development project

» The Terms of Reference shall unambiguously define the objectives, goals
and scope of the assignment, core team of required experts, expected
deliverables with timelines and list of services necessary to carry out the
assignment

P Once the scope is defined in the submitted TORs, any further changes in the
scope would not be entertained by AIG Development Office rather
incorporating changes would only be the discretion of P&DD

2. TORs received by AIG Development Office

On receiving TORs from Districts/Units, the AIG Development Office would
forward the same to Strategic Planning Unit, CPO

3. Vetting of TORs by Strategic Planning Unit

Strategic Planning Unit would be responsible for a thorough review and vetting
of TORs. The vetted TORs would be forwarded to the AIG Development Office

4. Vetted TORs forwarded to P&DD

AIG Development Office would forward the vetted TORs to Chief Consultancy
Planning & Development Department for approval

5. Receiving of approved TORs
Planning & Development Department will seek clarification from AIG
Development, otherwise approve TOR's and send it back to the AIG
Development

6. Approved TORs forwarded to relevant District/Unit

AIG Development Office would send the approved TORs to the respective
Districts/Units with directions to prepare standard RFP

7. Preparation of RFP by relevant District/Unit
» The District/Unit would be responsible for preparation of RFP

» District shall prepare a Request for Proposal(RFP) which should include the
following:

I y Handbook for Development Works
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iv.

Wi

Letter of Invitation: The letter of invitation shall mention the name and
address of the procuring agency and its intention to enter into a contract
for provision of consulting services and contain names of all the short
listed firms

Instruction to Consultants: Instructions to Consultants shall contain

all necessary information that may help them prepare responsive

proposals

Terms of Reference: Terms of Reference shall unambiguously define

the objectives, goals and scope of the assignment, core team of required

experts, expected deliverables with timelines and list of services
necessary to carry out the assignment

Evaluation Criteria: Except as otherwise provided, the evaluation of

proposals shall be carried out giving due consideration to quality and cost

Type of Contract: Depending on the circumstances, one of the

following types of contracts may be used:

a. lump sum contract shall be used mainly for assignments in which the
content, duration of the services and the required output are
unambiguously defined

b. time based contract shall be used when it is difficult to define the
scope and the length of services

c. hourly or daily rates shall be used for small projects, especially when
the assignment is for less than a month; and

d. any other, based on combination of the above and including out of
pocket expenses, where required

Special Provisions: specify any other requirement related to the

assignment or contract, where required.

8. RFP RECEIVED BY AIG DEVELOPMENT OFFICE

District/Units will send the RFPs to the AIG Development Office

9. APPROVAL OF RFP BY CONSULTANT SELECTION COMMITTEE(CSC)

UNDER RULE 40 OF PPRA RULES, 2014°

AIG Development Office would forward the RFP to CSC members for review
A CSC meeting would he held for the approval of RFPs

Consultant Selection Committee is composed of odd number members,
which shall consist of the following:

iv.

Head of the Punjab Police who shall be its chairperson.

A nominee of the Planning and Development Department, a nominee of
the Finance Department, as members; a representative of the Punjab
Police, as a member (secretary)

The procuring agency (Police Department) may co-opt up to two
members, having adequate technical knowledge and experience in the
relevant field, for assistance in a given assignment that requires technical
input

As per PPRA Rule 42, all decision of the Consultant Selection Committee
shall be made by majority of the members present and by voting

*ADP Guidlines 2018-19
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10. ISSUANCE OF RFP TO SHORTLISTED FIRMS OF P&DD

» The AIG Development Office would issue the approved RFPs to shortlisted
consultancy firms of P&DD

» P&DD has shortlisted the consultancy firms in accordance with Clause 6-Rule
16 of PPRA Rules 2014

» As per Clause 8(d)- Rule 16 of PPRA Rules 2014, the list of shortlisted
consultancy firm is available at officdal website of P&DD
(www.pndpunjab.gov.pk)

11. PROPOSAL WOULD BE RECEIVED FROM SHORTLISTED FIRMS

CSC would receive technical and financial proposals from the shortlisted firms

12, TECHNICAL EVALUATION OF PROPOSAL

» CSC shall evaluate the technical proposal in the manner prescribed in TORs,
without reference to the price and shall reject any proposal, which does not
conform to the specified requirements

» During the technical evaluation, no amendments in the technical proposal
shall be permitted

13. OPENING OF FINANCIAL PROPOSALS

CSC shall open financial proposals of the technically qualified consultancy firms.
Proposal shall be ranked on the basis of technical and financial evaluation.

14. TECHNICAL & FINANCIAL EVALUATION CRITERIA

Formula for technical evaluation of proposal is:

Technical Score(T.S)

T.S=A1(20)/100+ A2(60)/100+ A3(20)/100

Al Company Profile = 100
a) Number of Similar Assignments=40
b) Value of Similar Assignments=40
c) Organizational Chart & Quality Management System=20

A2 Core Team=100

. A3 Approach & Methodology=100

*Minimum Qualification Marks=65
Weightage for technical & financial scores is 0.7 and 0.3 respectively.

o
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15. DECLARATION OF HIGHEST RANKED BIDDER

Based on technical and financial scores, Consultant Selection Committee

recommends the highest ranked bidder.

16. NEGOTIATION

» Procuring agency (Police Department) may negotiate with the highest
ranked bidder for consultancy regarding methodology, work plan, staffing,

contract price and special conditions of the contract

» In case of failure of negotiations, procuring agency (Police Department)

may invite the next ranked bidder
» Procuring agency (Police Department) shall negotiate with

the consultant.

Negotiation by a single person on behalf of the procuring agency

(Police Department) shall not be allowed

17. APPROVAL OF SUCCESSFUL CONSULTANCY FIRM

After evaluation and successful negotiations, procuring

agency (Police

Department) would finalize the consultancy firm for taking up the

development project.

18. PREPARATION AND SUBMISSION OF DRAFT AGREEMENT

District/Unit will be intimated about the finalized consultancy

firm and would

then be asked to prepare and submit a draft agreement to AIG Development

Office.

AIG Development Office and Strategic Planning Unit will review and vet the

draft agreement.

19. CONTRACT AGREEMENT

Contract agreement would be signed between the selected consultancy firm

and the procuring agency (Police Department).
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PROCEDURE FOR HIRING OF CONSULTANCY -

RESIDENT SUPERVISION

1. Draft TORs
prepared by
District/Unit

2. Review of TORs by AIG
Development and
submission to
P&D Department

4

4. Approved TORs
forwarded to relevant
District/Unit with directions
to prepare standard RFP

3. PE&DD approves
TORs

—~—

5. Preparation of RFP by
relevant District/Unit

6. Review of RFP by AIG
Development

7. Approval of RFP by Consultant
Selection Committee (CSC)
under Rule 40 of
PPRA Rules, 2014

Handbook for Development Works

Hiring of Consultancy Firm

15. Contract Agreement

14. Preparation and
Submission of Draft
Agreement

13. Approval of successful
Consultancy Firm

12. Negotiation

481D
11. Declaration of Highest B8ID BI}

Ranked Bidder

10. Financial
Evaluation

—\

9. Technical Evaluation
of Proposal

8. Issuance of RFP to
shortlisted firms

Handbook for Development Works
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SECTION - VI

POLICE DEVELOPMENT
MANAGEMENT SYSTEM (PDMS)

Strategic Planning Unit of Development Branch has rolled out Police Development
Management System (PDMS) with the aim to strengthen Development Branch through
improved schemes monitoring. The system can be accessed from the web browser using
the URL: http://stpu.servehttp.com/

Objective of PDMS is to provide an integrated solution for managing the development
portfolio proactively by enabling enhanced reporting, analysis and visualization. Districts
and units are given access to the system by user accounts/password and are bound to
provide the monthly status of schemes of their relevant areas. The system also enlists the
assets of respective districts and units. PDMS provides the concerned authorities access to
the reports of the schemes and the assets of Punjab Police.

Following are the features of the PDMS:

i. Addition of schemes

ii. Each year allocation, release and expense data

iii. Logging of the progress of schemes

iv. Revision of AA with revised scope of work

v. Re-appropriation of funds from one scheme to another

vi. Attachments of related files/documents/letters with schemes

2. ASSET MANAGEMENT

i. Enlisting of assets in relevant districts and units
ii. Reporting the condition of assets

3. REPORTS

i. Summarized grouped view of data by categories

ii. Summarized grouped view of data by districts

iii. Ability to download MPR (Monthly Progress Report) in CSV
(Comma Separated Values) format

I yd Handbook for Development Works

ﬁiﬂ:ﬂemﬁopmmtﬂddmgtmnﬁyﬂﬂn
4. UPDATES FROM DISTRICTS

i. Updating of physical progress of schemes by districts/units

ii. Updating of financial progress of schemes by districts/units

iii. Ability to request for new schemes with Rough Cost Estimates,
for current financial year by district/unit

iv. Updating the Assets in the system, describing their conditions

i. The system can have role based access for each user allowing or restricting
access of the system based on roles and/or department
ii. Database level auditing of the system

In addition to this an Android based app will be setup for the site users in the districts
and units to be able to add pictures and progress of the schemes from mobile phones.

PROCESS FLOW OF PDMS

Next Year ADP
MNo . .
Mew kwﬁrgghagquesmd ’ Requested Scheme Reviewed thqui:ﬁiozepte:;? ’ Rerﬂ:;?ti‘zg?ﬁﬂll
v Developme:
(By District User) (By Development Branch) Branch) (By Development Branch)
' Yes
) Scheme Data Submitted Mew Scheme Created in PDMS
%?;EPEE;'DE',“’E" ‘ in SMDP Portal With Status set to “Pending”
evelopment Bran lopment Bran
v (By Devel nt Branch) (By Devel t Branch)
Scheme approved S
for Inclusion in ADP No
(B PEDD)
Yes &
Scheme Status S;ubmis;ion of Scheme Progress is On Scheme Completions
set to “Approved” EemEM”:'EﬁfSS Monitored in PDMS Status set to “Completed”
(By Development Branch) taﬁrgism?;s:l (By Development Branch) (By Development Branch)

ustration 1: PDMS Flow Diagram
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SCREENSHOTS OF PDMS

System can be accessed by visiting URL:
http://stpu.servehttp.com/ . On the first
visit, the system will ask for the
user-name and password. All districts
and units have been provided
user-names and passwords to access
the system. They can view the schemes
in their respective areas, and update
physical and financial progress of the
schemes.

Successful login leads to the home

window where the users from districts

and units have the options to:

1. View On-Going Schemes of the
current year ADP

2. Request for new scheme for their
district

o Log-in to your account
sStPu

=

&

Mew ko us? Sign Up

Hustration 2: Log-in Window
e O S S S W T

'ﬂ Deyelopment Hame

]

Mustration 3: Home Window

Users from districts and units can view the listing and details of the schemes by clicking
"On-Going Schemes” button at the home window (Illustration 3).
Clicking the name of the scheme opens the details of the respective scheme.

& On-going Schemes

nagaayrkamar TRl okl d et

-------

i et
Horms @ Turs Ty Mlasfin bl

d rakors ok Fulae s

AT MO 5000 o ka0 b Felia Zowdis

Mustration 4: On-Going Scheme Listing Window

LY
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ﬁu Development Management System

Scheme detail window shows detailed information of the respective scheme. This
includes administrative approval amount, technical sanction cost, work order cost,
year allocation data, supplementary cost, release data and more.

SCHEME PROGRESS

Users from Districts and Units are bound to enter the physical and financial progress
of each scheme in their area on monthly basis. Following are the illustrations of

scheme progress window.

In the scheme progress window district and unit users can enter the following
information:

Month

Capital Utilization Amount

Revenue Utilization Amount

Comments and Justifications of the Utilizations
Supporting Pictures, Letters and Documents

ol e s

<2 Financial Progress for Scheme: Construction of PS Factory Area, District Sheikhupura.

Diamals Catsl: v T 4 Cokar Mharcial Prograss
sorkh of willzaties

B iyl

CapkalUtTzation fis vllian: PRE]

Aevanes USliaaties Ga milions BRRY

Canmeats

atached Fifes

fmad L

Hustration 5: Scheme Progress
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ANNEXURES
P ANNEXURE-A 4%

CHECKLIST FOR INITIAL SCRUTINY OF PC-I/PC-li, P&DD, LAHORE

1. | Signature of the Administrative Secretary

2. | Signature of the Chief Engineer for RCE (Rough
Cost Estimation)

3. | Location Map

4. | Ten (10) hard copies of the PC-I/PC-II
5. | Soft copy of the PC-1/PC-II

6. | Proper Paging

7. | Legible/binding copies

8.

Implementation Schedule (Gantt Chart or
Line Chart/Bar Chart)
(i) Procurement Plan
(ii) HR Management Plan
(i) Implementation Plan
(iv)M&E (Monitoring & Evaluation) Plan
(v) Risk Mitigation Plan
9. | Year Wise Financial Phasing
10. | Year Wise Physical Phasing

11. | Environmental Impact Assessment
12. Economic Analysis/Financial Analysis

o tomectcomn e e s

h
] PREPARED BY Concerned SP/DPO/CPO — District/Unit
2. | CHECKED AND FORWARDED BY Concerned RPO/CCPO/Head of Unit
3. APPROVED BY Inspector General of Police, Punjab Lahore

I yd Handbook for Development Works

STEP-I- APPROVAL OF SCHEMES AND ISSUANCE OF FUNDS

Please mark tick on completed step(s)

1. Preparation of Rough Cost Estimate by Building Dept.

2. PC-I Received from District/Unit

3. Inclusion of Scheme in ADP

4. Scrutiny of Schemes at Departmental level

5. Approval of Scheme from P&DD

6. Recommended by DDSC

7. AA issued from Police Department & forwarded to P&DD

8. Allocation of Funds by P&DD to Finance Department

9. Release of Funds by Finance Department

Handbook for Development Works
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Annexures \

STEP-1I- TENDERING PROCESS FOR ISSUANCE OF WORK ORDER TO CONTRACTOR

Please mark tick on completed step(s)

1. Preparation of detailed estimate

2. Technical Sanction of detailed estimate

3. Approval of estimate from Concerned Chief Engineer for Tendering

4. Preparation of bidding document

5. Advertisement

6. Opening of Bids

7. Evaluation of Bids

8. Approval of lowest evaluated bid

9. Issuance of Work Order

10.Signing of Contract Agreement

11.Handing over site to Contractor

() 0 | 0 o [ R | W
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ANNEXURE-D

STEP-1ll- TENDERING PROCESS FOR HIRING OF CONSULTANT FOR SUPERVISION
OF SCHEMES HAVING COST MORE THAN 200M

Please mark tick on completed step(s)

1. TORs prepared by relevant District/Unit

2. TORs received by Development Branch

3. TORs vetted and forwarded to P&DD for approval

4. TORs approved by P&DD

5. Approved TORs forwarded to relevant District/unit

6. Preparation of RFP by relevant District/Unit

7. RFP Received by Development Branch

8. Approval of RFP by CSC and issuance to Pre-qualified firms

9. Opening of BIDs

10. Evaluation of BIDs

11.Approval of Evaluated bids from CSC

12.Preparation and submission of Draft Agreement

13.Signing of Contract Agreement.

Handbook for Development Weorks
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Annexures x

STEP-IV-MONITORING CRITERIA AND PROFORMA

Monitoring Officer Name: Visit Date:
Sr.# Details Description
1. | Name of the Project
2. | Location
3. | Scheme No.
4. | Executing Agency Details XEN: oo eeeevas e
Name oo i e L
SUb ENGrie.eeeeeeee e
5. | Completion Date DD MM YEAR
6. | Visits at this site (Nos.)
7. | Administrative Approval
8. | Contractor Details: e N
Designation: ......cccceeeeee e
NEINEE o s o e
9. | Consultant/TPV Details (If any) Rep. Name:......ccoo e
Designation:........cccoeeeveeeeveieeeneeennens
e Comarh Fin ais oo v s un i
10. ' Funds Allocated for Current Year
11. | Up to Date Total Funds Utilization
12. | Current Year Utilization
13. | Presence of Representative of Executing [ YES NO B
9 Agency/Contractor/Consultant at Site Y J D

I yd Handbook for Development Works

Description

14. | Physical Status of the Project (Progress)
| 15.| Overall Quality of Material & EXCELLENT | GOOD | AVERAGE | BELOW
Construction ( .ﬁmﬁl}
16. | Mandatory Provision in the building s YES NO M
\ )
17. Environmental Violation (If any) ( YES NO B
J
If Yes, Details of Violations:
18. | Utility Connections (Water Supply,
Sewerage, Electricity, Sui Gas etc)
Status
19. | Percentage Physical Completion of
Project
20. | Percentage Funds Utilization of Project
21. | Mandatory Test Conducted at site from
Approved Laboratory
22. | Road/Path required [ YES NO j
If required, any provision in the estimate.
23. | Any alteration at site as compared o
approved drawings/design
\ J

Handbook for Development Works
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Annexures x

CHECKLIST FOR ASSESSMENT OF PROGRESS & QUALITY OF SCHEMES

Current Stage of Building

Stage I [] Stage IT [] Stage III [] Stage IV [
p Take at least 10 pictures at each stage
Sr.# Description Yes/No
1. Initial Phase Checks (Stage I)

Q@ m"poogTe

— i - T

Site clearance & ground leveling

Footings as per drawings

Essential test conducted

Provision of Damp Proof Coarse as per specification
Proper curing of foundation

Termite Proofing

Super Structure Phase Checks (Stage II)

3 —AT T 7@ mpopoe

Quality Bricks and Compressive strength test on brick
Wall constructed as per design

Door frames installed as per design

Proper curing of brick masonry

Cement sand ratio in plastering as per specification
Concrete Tests, Compressive Strength and slump test conducted
Tensile strength of steel conducted

Steel reinforcement as per drawings

Slab thickness and steel as per drawings

Proper curing of brick and concrete structures

Water supply and sewerage quality as per BOQ
Proper joints of water supply systems

All the divisions in the building as per drawings

Finishing Phase Checks (Stage III)

Provision of tiles and marble as per specification

Paint work and coating as per specification

Windows and glass quality as per specification

Electric wiring and connections as per requirement
Leakage pressure check

Washroom accessories as per requirement

Satisfactory Generator Installation and wiring (if required)

Handbook for Development Works

Sr.# Description

Stair railing and wooden work as per specification
Proper sewerage system provided

Plantation at site

Electric supply properly installed

Main gas connection installed

Generator properly installed

-kl ok

4. | Checks Before Taking Over Buildings (Stage IV)

Any cracks in the wall or slabs

All the doors, cabinets, locks and windows opening well
All fans, lights, AC and other appliances working well
Any leakage or dampness in the building

Any settlement of wall or floor of the building

All washroom accessories in working condition
Drainage system and adequate water supply pressure
Overall satisfactory cleanliness of the Building

SempapoTp

Details of short-comings found during site inspection

Yes/No

Handbook for Development Weorks
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Description

Boundary wall construction around the building as per drawings

Throughout installation of razor wire over the boundary wall without
any gap, specifications and installation as per BOQ & drawings

[

3 | Proper sewerage and rain water drainage system in the building
4 | Separate washroom facility for females

5 | Wash room facility for male and female disables

6 | Provision of Front Desk Facility in case of Police Stations

7 | Provision of ramp for disables

8 | Proper ventilation for washrooms

g9 | Provision of generator pad in case if generator is to be installed

10 = Proper development of green area in the building
I. 11 | Proper parking facility and others

b

ANEELY

1. OBSERVATIONS & COMMENTS OF MONITORING STAFF

2. IMPORTANT INSTRUCTIONS TO CONTRACTOR/CONSULTANT/EXECUTION AGENCY

3. COMPLETION REPORT OF SCHEME
Attach (if any)

4. COMMENTS OF RELEVANT DISTRICT/UNIT HEAD

I yd Handbook for Development Werks

DEPARTMENT SCRUTINY COMMITTEE

GOVERNMENT OF THE PUNJAB
FLANNING & DEVELOPMENT DEPARTMENT

~ Dated Lahore the 1¥ February, 2016

NOTIFICATION

Mo, 35(231)PO(Coord)F&D0D/2016. In supersassicn of ‘earlier Notification NG.i[IZ]RD(ﬁ_Q?—
I)/P&D/2001 dated 14-05-2002, the competent authority has been pleased to re-constitute
following Departmental Scrutiny Committee for provision of funds to un-funded schemes
falling under the purview of Prﬁr-.-_inclal Gwémmeﬁt:

L Administrative Secretary of the Department. - . _ Chairman

ii. Chief Enginesr concernead / DG, f Head of Attached Dﬁ:::artmer*t Member

il Representative of PED and Fihanae Depaltmmt . . Mlemlber
{not balow the rank of Chief of Section and Deputy .":‘-acretar'rr respectively) ' ’

v, Representative of Executing Agency” | Member

{nok balow the rank of Depuly Secretary)

2. The terms of reference of the Department Scrutiny Committee weuld be as
under: ;o ot , : .

-{i} o E;.partmeniaf Scrutiny Committee will scrutinize thE- demand fc:r funds of
- unfunded schemas and will approve its funding plan to mmplete the scheme f
clearanca of tlaI:nIIIHes ate,

(I3, After approval, the Department committee will forward the cass to P&D
Department for funding alongwith Intra-sectoral re-apprepriation proposal.

(IFTIKHAR ALI SAHOO, PAS)
SECRETARY, PEDD

Q. B: DATE EVEN:
A copy Is forwarded for information and neceséary action:

Sr. Member Board of Revenue, Punjab, Lahora.
Registrar, Lahore High Court, Lahore.

All Administrative Secretaries in Punjab.

Chiel Engineers Buildings, North & South Zones, Lahore.
Chief Engineer Highways, North & South Zones, Lahore.

Chief Engineers PHED,; North & South Zones. Lahaore.
_ . ' fﬁ - ;-

,// ASSISTANT CHIEF (COORD-LI)

N o

CC
1. All Members / J.C.E. / Al Senlor MSector Chiefs In PRDD,

2. RBSMito the Cheliman, P&D Board, -

Handbeok for Development Werks N\ 1




FRAMEWORK FOR FEASIBILITY STUDIES, DESIGN REVIEW,
RESIDENT SUPERVISION, TPV AND OWNER’S ENGINEER

Mo.4(24 PC{CONS) PEDAT-Vol-ill
Government of ths Punjah
Flanning & Development Cenartment

Dated Lahore the 27™ July, 2017

To,
1. Senior Membear, Baard of Revenus, Lahore,
2. All Administative Secretaries to Govt. of tha Funjalb, Lahors.
3 P‘cg etrar, Lahore High Court, Lahora '
4, Heads of Autanomous Badies in the Purjab.
5 ﬂ-f' Hazds of Attached Departmernts in the Punjab, i
. Al Vice Chancallors of Universities in tha F‘uhja.b
7. Al Comrmissioners in the Funjag.
4. All Deputy Commizsidners in the Punab.
Subjascth FRAMEWDRK FOR FEASIBILITY STUDIES, DESIGN REVIEW,

RESIDENT SUPERVISION, TPV AND OWHNER'S ENGINEER

In supersession of this depantment’s letters NO. 4(24) B.O (Caons) PEDIST-
Wol-lll dated 15-08-2008 & D5-11-2011 regarding rmandatary sugervision ¢/ Third Party
YWalidation (TPY) of projects, [ am diracted {o inform that threshold amounts have bean
revised and some impnrtant stages of the projects life cycle have also been added in the
form of a comprehansive framework.
2. I osder to ensure quality of works and optimal use of rescurces it kas now
neen decided to maks it mandatory to engage services of consultante ‘or Faasioility
Studies, Design Review, Residént Supervision, TPV and Owner's Erginesr as pear

thresheld cost levels of the projscts in the respective categary indicated celow:

A, FRAMEWORK FOR ENGAGING CONMSULTANTS FOR FEASIBILITY 5TUDIES:
[ —  ° r__ e R s D _'_'—|
| r"r_.ND,_ f - f G':’ﬁ?
| e, ‘ il | (Rs.in Million) |
1 "J"f:a*"r Supply and Sanitation : J 500 and akove
2 ' Bridges T 1000 and above
ot s fl e et e S i i i G g | SR
3 | Roads | 2000 and sbova
{ 4 Buildings ¢ | ' ‘u._‘l aT‘:-:I above
o L O S S S e T TE (-1 L T T —
e e ey P—
PLANMING & DEVELOPMENT DEPARTMENT, COVERMMENT OF TTIE PUNAS Paze 1
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. J-U‘D and dbvr_‘uvr:‘ 1

1000 and above
500 and dtruv'r:*‘

| Dams
5 Irrigation
4 | Other I'r|gat|c|"| F‘rﬂjccts 1300 and ai:-m-'u: o

6 Energy ﬁ—‘cwar Flant, Hydro F‘D-mer Solar, Wind,

Thermal Prajecta & Bio hWass)
iy Information Technolcgy (IT)

Education Lita.-';cy Soclal Wealfars -i_Frnductjnn |

1 . r i : 'E‘

B gtc. (Prajects without Civil Wark Componant) 500 and abov

i

B. FRAMEWORK FOR REVIEW OF ENGINEERING [ SYSTEM DESIGRN:

Cost
(Re. in Million) -

500 and above

1000 and above

2000 and abcve

500 and above

£00 and abéve

1000 and above

500 and above

| y
i Br. No. | Sector

1 Water Supply and Sanitation

2 | Bridoes

3 Foads

4 | Buildings

| Dams
5 Irigation b
Gther I"rigstmn Projects
g Energy (Fowsar Plant, H,-rnm Poweer, Salar, VWind,
Thcrmal Prajects & I3|:.:I Mass)
4 Information Technology ([T)

C. FRAMEWOQRK FOR RESIDENT SUPERVISION OF PROJECTS!

-
400 and abaove J

&r. No. | Sechor

I:c:rs'i N ’
(Rs. in Million)

1 VWiater Supply and Sanitation 200 and above T
2 o ! Bridges _ - 1000 and Elb-C"u'B

3- ; Roads - 500 and abc-‘-.-& J|
4 Buildings - 200 and sbove J

PL&NNII\-'G S: Lh‘ir'._.LCIP d]‘:,NT ch"‘&RT'vaI"'T GF"FRNMT“‘{“ OF THE FUNAR
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fﬂe:i’gn of Police Stations

N g % ghkel
DESIGN OF POLICE STATIONS T | 3;\ s Bl R
MODEL POLICE STATION 2 0F EEEYTE A B :,j{ g f"‘
i N 2% IEER N4 it 1 d.ElBet
& > ¢ || S ;& -y gﬁ:’ S8 ¢
i) BIG CITY Basement+Ground+3 Floors - o s 1| o &l 232
POLICE STATION (Average Cost- Rs. 110-120 million) | 5 '
Iﬂ ég %E
ii) URBAN MODEL Ground+3 Floors | ., i1 |
POLICE STATION (Average Cost- Rs. 60-70 million) | T oa - Eg gg |
| bE | £ i E =% 34
i) RURAL MODEL Ground+1st Floor | 5, | 8 2 & g3 By |
\_  POLICE STATION (Average Cost- Rs. 40-45 million) Y, A : w"§;
| o ;:_: I '::JD .:::F o
AVERAGE COMPLETION PERIODS OF POLICE STATION '[ | — S
| el [ EEEEE
. . : . . a || | AR ] AR
Average completion periods of police station is 03 Years. T A P
5L S 4
CRITICAL FACTOR FOR CONSTRUCTION OF POLICE STATION . 4 ’ WDl zf 2l
s TR T R anz 158
ez [T I 1 e
T ' 55 [t LB mile E5 o
» Rented Land » Other Building  » Own Land ! a3 | gEE i
— -2 b e By it |
s B sheeon slimow : LI R
ACRALE COATING b ACRYLIC CORTING - .__._ |I ; i oo
— e e ey SR | = i_ |
, '“- i ; ;';‘ sLapeFIaHN] b ': :_; * g
’7 T | d b ;g,‘""
£ il I il b LR oy
S ; i :uu.nqrsuw:i}: | : N o 11 1 E"
ok — T (U Ly
T | ge ] TIIPA
L 13 250 WO 74l =
I r_— : d g;; | g \'\x\ ‘:\ | 5
d BTN B R s =gk -~ Nk
A i -1 s 3
k. -hqk:q"-_'_-:_—.'i.__run.rw; ah | L ';'_"c':.\""
T ey immg i
e i e g s
! ] EE | E -.-M.»E’fi;. il L
| | |l_:__ B L S -
o e L | CEELEY el

—

— PAVEMENT LnELs 4

FRONT ELEVATION

FRONT ELEVATION
Rural Police Stations

Big City and Urban Police Stations
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Urban and Rural Police Stations

GROUND FLOOR PLAN

Big City,
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