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INTRODUCTION OF DISTRICT PAKPATTAN:

Pakpattan came into existence much before the invasion of the Alexander the
Great, Sultan Mehmood Ghaznavi and Amir Taimur. The famous traveler/explorer Ibn-e-Batuta
crossed the river Satluj at the point where presently Pakpattan is situated. Since the river used to
flow closer to the town, called at that time Ajudhan, Akbar-e-Azam gave it the name of
Pakpattan, due to the sanctity of Shrine of the famous mystic saint Hazrat Baba Farid-ud-Din
Masood Ganj Shakar (R.A). Pakpattan was elevated to the status of district in year 1990, when it
was carved out from district Sahiwal. Initially, it comprised of one Sub-Division but in January
1995, Sub-Division Arifwala was also made a part of this district. The district headquarters
Pakpattan is situated on the main road, connecting Multan with Pakpattan. Length of the Multan
Pakpattan road (old Dehli road) within the district is 66-Km, from Bunga Hayat in the East to
Rasool Pur in the West. Other main traffic route is Sahiwal to Bahawalnagar via Arifwala. There
is also one main canal namely Pakpattan Canal which passes through both of the Sub-Divisions,
which length, within the district, 45.33 km. The district also falls on Railways track, from
Pakpattan to Lodhran. The length of Railways tract, within the district is 47.85 km. Main towns
of the district are Noor Pur, bunga Hayat, Malka Hans, Qabula, Ahmad Yar and Muhammad
Nagar. So far as, Geographical location of the district is concerned, it lies at an approximate
height of 160 meters from the Sea level and is bounded by the river Satluj in the South, district
Okara in the East, district Sahiwal in the North and district VVehari in the West. Area of the
district is 6,74,212 Acres while its population is 1823687, according to the census of 2017.

MAIN RESPONSIBILITIES

Our main responsibility is to fight crime and win by providing dynamic

and effective law enforcement through following ambitions:

. Integrity
We are honest, trustworthy and genuinely accountable
. Commitment

We are committed to excellence and delivering the highest quality of service.

. Fairness
We act impartially treating all according to the law on merit
. Respect

We treat all with dignity and honor.

Values

Our values have been defined by the police officers and the people we serve.
They are the standards for which we strive and by which we wish to be judged.
Loyalty to these Values is a must for every member of District Police.



Our responsibilities are as under:

Y

Fight against terrorism and extremism.
Free registration of cases in the Police Stations.

Maintain law & order.
Prevention of Child Abuse
Investigation on merit.

Speedy dispensation of justice.
Revival of the public trust on Police.

To make public feel the atmosphere of safety.
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To make public realize their responsibility to give proper assistance to Police in
their workout.
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ORGANOGRAM OF THE DEPARTMENT
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VITAL STATISTICS

DESCRIPTION UNITS
Area 2724 Sqg. KM
Population 1.8 Million (According to the census of 2017)

0, 0, i
Urban-Rural Population Ratio 16% Urban & 84% Rural (According to the

census of 2017)

Sect Classification Bralvi = 1148922
Deoband = 492395
Ahal-e-Hadith = 109421
Ahal-e-Tashih = 72947
Total = 1823687

Tehsils 02

MNAS 02

MPAs 05

Union Councils 54

Police Sub-Divisions 03

Police Stations 12

Police Posts 02 = Sanctioned
04 = Un-sanctioned

Imam Barghas 18

Mosques 1600

Deeni Madaras 285

Churches 07

Banks 89

Petrol Pumps 157



PRESENT STRENGTH

Sanctioned Strength:

Field Organizations:

Sub Divisions Police Stations Total PPs Sanctioned PPs Un-sanctioned
PPs
03 12 06 02 04
Strength:
DSP/

' SP/ | DSP/ | Org. | ASP/ | DSP/ Insp./ Total
Subject SSP Inv| HQ | /Crime| DSP | Legal Insp. Legal SI | ASI| HC| FC
Sanctioned| 01 01 01 01 02 01 27 06 87| 138 124 | 944 1333
Present 01 01 01 NIL 02 01 12 NIL | 78| 126| 106| 937 1965
Shortage - - - 01 - - 15 06 09| 12 | 18 | 07 68

Ministerial Staff

) Office _ Senior Scale Senior | Junior
Subject Superintendent | ASSIStants | gtenographers | Stenographers | clerk | Clerk
Sanctioned 01 03 01 04 07 06
Present NIL 02 01 04 03 04
Shortage 1 01 NIL NIL 04 02

LOGISTICS
Vehicles: -
Sr. Vehicles Police | Police | Elite | G.O | Police | CIA | Traffic | Condemn | Total
No. Stations | Posts Line
1 | Jeep - - - 2 - - - 2
2 | Fortuner - - - 1 - - - 1
3 | Vigo D/C - - - 1 - - - 1
4 | Toyota Hilux - - - 3 - - - 3

D/C
5 | Foton D/C - - - 1 - - - 1
6 | Toyota Pickup 24 6 10 3 10 1 11 69
7 | Hyundai - - - - 5 - 1 6

Shahzore
8 | Bus - - - - 2 - - 2
9 | Jail Vain - - - - 6 - - 6
10 | Truck - - - - 1 - - 1
11 | Ambulance - - - - 1 - - 1
12 | Mobile Khidmat i i i 1 i - 1

Markaz
13 | Crime Scene ) ) ) ) 1 ) - 1

Total 24 6 10 11 27 1 12 95




STATEMENT OF ARMS & AMMUNITION

Sr. |Description of Total stock of Distribute | Present at | New Demanc
No. |Arms Ammunition District To PS Hars: shortage
1 |Rifle Semi 52 44 08 Nil
7.62x39 MM Bore
2 |Rifle G-37.62 x51 MM Bore 174 80 94 Nil
3 |Rifle SMG 375 275 100 Nil
7.62 x 39 MM Bore
4 |Rifle Muscat 410 - - - -
Bore
5 |[MP-59x19 MM 93 75 18 Nil
Bore
6 |LMG 7.62 x51 MM Bore 3 - 3 Nil
7 |Short Gun 12 Bore 75 49 26 Nil
8 |Brita Pistol 9 x 145 10 135 Nil
19 MM Bore
9 |Revolver 38 Bore (Special) - - - -
10 |Revolver 38 Bore (Simple) 75 01 74 Nil
11 |Revolver 455 11 - 11 Nil
Bore
12 |Signal Pistol - - - Nil
13 | Shooter (Very Light) 42 12 30 Nil
14 | Grande Launcher 40 MM Bore 25 - 25 Nil
15 | Ammunition 60990 25216 35774 Nil
7.62 x39 MM Bore
16 | Ammunition 56595 28879 27716 Nil
G3+LMG + + +
7.62 x51 MM 1000 0 1000
Bore
17 | Ammunition 23158 4484 18674 Nil
9 x 19 MM Bore
18 | Ammunition 5316 49 5267 Nil
Revolver
38 Bore (Simple)
19 | Ammunition - - - 1000
Revolver
455 Bore
20 | Cartridges Signal 363 27 336 Nil
Pistol
Shooter (Very Light)
21 | Cartridges 12 Bore (Simple) 2761 1815 946 Nil
22 | Cartridges 12 Bore 3405 2245 1160 Nil

(Rebury)




STATEMENT OF ANTI-RIOTS

Sr. | Description of Anti- Total Stock of Distt Distribute to | Present at Hqrs: New
riot PS Demand
Detail Grand Detail| Grand| Detail| Grand | Shortage
Total Total Total
1 | Polo Stick 712 369 343
932 426 506 Nil
2 | New Betton Turkish 220 57 163
3 | Steel/Nevi Blue 382 329 53
Helmet
662 431 231 Nil
4 | New Navy-Blue 280 102 178
Hamlet Turkish
5 | Anti-Riot Shield 298 246 52
old 458 353 105 Nil
6 | New Riot  Shield 160 107 53
Turkish
7 | Riot Jacket 324 251 73
324 251 73 Nil
8 | New Riot Jacket - - -
Turkish
9 | Shin Guard 380 242 138
380 242 138 Nil
10 | New  Shin Guard - - -
Turkish
11 | Arms Guard 495 317 178 Nil
12 | Hand Cuffs 266 241 25 200
13 | Rifle Rack 24 8 16 Nil
14 | Built Proof Jacket 272 228 44 Nil
15 | Bullet Proof Helmet 230 89 141 Nil
16 | Thigh guard - - - -
17 | Gloves 80 27 53 Nil
18 | Arms Shields 100 - 100 Nil




STATEMENT OF TEAR GAS

Sr. Description of Total Stock of | Distributed to PS Present at | New demand
No. arms ammunition District Hqrs: Shortage

1 Tear Gas Gun 30 21 09 Nil

2 Long Range Shell 600 519 81 500

3 Short Range Shell 151 90 61 500

4 Grande All Marks 15 - 15 Nil

5 Gas Mask +Filter 29 27 2 Nil

DISTRICT OBJECTIVES OF POLICING

Protection of life, property and liberty of citizen:

To protect life, property and liberty of citizen, the following strategies are being

ensured.

Child Abuse:

. Public private partnership to raise awareness.

. Sensitization of public about this issue by involvement of media.

. Specialized Investigation Mechanism
. Improve coordination with the Prosecution Department
. Monitoring of vulnerable points

. Capacity building of its human resources and enhancement of technical

capabilities with the help of CTD
. Profiling of Pedophiles and Androphiles

. Regular seminars, workshops in Colleges, Schools and Universalities.

Missing Children:

. Focus on preventive strategy.
. CCTV Cameras and Child Protection Units.

. Dedicated team on the investigation of missing children’s cases.

Prevent House Robberies and Street Crimes:

. Reduce dacoities/robberies of all types
. Reduce Vehicle snatching

. Check criminal record of previous three years; identify gangs of robbers

and auto snatchers.




Free and Prompt Registration of Cases:

. Promptitude in registration of cases freely
. Up-gradation of Reporting Rooms in all police stations.

Prevent Highway Robberies:

. Reduce incidents of highway robberies to make the roads safer
. Sector-wise patrolling by local police under the command of respective
DSsP and through GO Patrolling.
. Close coordination with the Motorway Police and Highway Patrolling
Police.
Reduction in murder cases due to old enmity:

. Registration of criminal cases u/s 216 PPC, against harbor of the criminals
. Maximum Registration of cases u/s 13/20/65 AO

. By using modern technologies to remove the criminal dens

. To launch a campaign against the person holding unlawful weapons

. To promote a conducive atmosphere for elimination of old enmities.

. Adoption of proper preventive measures as per law.

. To promote the role of Masalhati Committees

Traffic Discipline:

. Pakpattan Police will revive its traffic model by ensuring enforcement.

. Proper Training, capacity building and equipment up gradation of Traffic
Police shall be requested.

. Issuance of driving licenses to the eligible persons fulfilling the general
criteria and driving test.

Zero Tolerance against Violence:

. Reduce rate of violent crimes like murders

. Discourage the trend of aerial firing

. Discourage blockade of roads and highways to maintain public order
Preserve and promote public peace:

. To Promote religious homogeneity in Pakpattan district by ensuring peace
during Muharram.

. To deploy the high security on the vulnerable points on religious/holy
places.

. To provide a security of all foreigners

. Provide the security of schools / colleges, Masajids.

. Coordination with local administration and other agencies at the time of
law & order.



TO IMPROVE POLICE EFFICIENCY:

Ensure Fair, Speedy and Quality Investigations:

Fair, Speedy and Quality investigation to be ensured
Investigation of Special Report Cases to be accorded the highest priority.
Fortnightly meetings of Police Hierarchy to review and monitor
investigation
Submission of challans within stipulated period.
Constitution of Joint Investigation teams in high profile cases.
Accountability of the 10s on the charge of conducting defective
investigation.
Change of Investigation on merits.
Use of modern techniques in investigation methods.
Establishment of Homicide Investigation Units.

Arrest of Criminals and Fugitives of Law:

Pursue Proclaimed/Target Offenders and Court Absconders by reducing
their number by the end this year.

Ensure proceeding u/s 87/88 Cr.P.C against Proclaimed Offenders
particularly POs of ATA cases.

Help other Law Enforcing Agencies in arrest of wanted persons.

Counter Terrorism, Sectarianism and Extremism:

Zero tolerance policy against anti-state elements and monitoring of
activities of 4™ scheduled Persons

Promote sectarian harmony in Pakpattan district by maintaining peace
during Muharram and other religious events.

Ensure protection of vulnerable Imam bargahs and Madaris of Shia/Sunni
sects.

Monitoring of progress of cases under-trial in ATA Courts.

Security of Sensitive Installations, Foreigners and Dignitaries:

Security against sabotage of all key installations categorized as A and B
by the Special Branch.

Security of all foreigners, including Chinese nationals, working in
development projects in the district.

Security according to Blue Book for all visiting dignitaries, VIPs and
diplomats etc.

Security of schools / colleges.

Coordination with local administration and other agencies.

Up-gradation of police infrastructure:

New police buildings for police station.
Existing buildings to be repaired and upgraded.
Building of Mess Halls at Police Station level.



Welfare and incentives for police service:

Streamlining of welfare schemes of District Police.
Welfare in areas like medical treatment and education.

Police Conference (Darbar) to explain the vision of Worthy PM and high
ups about service delivery & good governance and likewise IGP’s
message

Ensure merit system in Transfer/Posting of police officials
Mess management at Police Stations/District Police Lines
Provision of water dispensers at every police station

MOUs signed between District Police and different educational
institutions for fee concession

MOUSs signed between District Police and hospitals to ensure the proper
treatment of police officials

Attending at least 10 police officials on daily basis in OR to resolve their
departmental and personal issues/problems

Close liaison with Shuahada’s family and retired police personals
Provision of Mess facility at all police stations.

Provision of clean and purified water to District Police.

Provision of re-creation facility for police officials.

Provision of residence to Police Officers/Officials.

PERFORMANCE OF DISTRICT PAKPATTAN

Crime-2022
Year Performance
Performance Indicator 2020 2021 2022 Increase /
: Year Year
(Baseline) Decrease

Murder 57 70 59 -11
Attempted Murder 85 85 120 +35
Hurt 293 292 272 -20
Assault on Police 13 17 10 -7
Assault on Other 18 13 10 -3
Fatal accident 56 27 17 -10
Non-Fatal accident 11 10 10 0

Kidnapping/Abduction 211 281 274 -7
Rape 83 71 112 +41
Theft 394 093 1121 +128
Dacoity 18 20 21 +1
Robbery 81 331 363 +32
382 PPC 81 59 32 -27
Burglary 108 114 80 -34
Cattle Theft 161 383 369 -14




Vehicle Snatching 51 129 207 +78
Vehicle Theft 164 666 785 +119
411 PPC 14 12 9 -3
PHO-Ordinance 605 568 615 +47
CNSA 349 459 479 +20
Arm Ordinance 864 858 827 -31
Gambling Act 75 114 78 -36
(L);\rllver Local and special 411 1336 1104 2939
Miscellaneous 4418 3275 2667 -608
All reported Crime 8621 10183 9641 -542
Total Gangs 47
Criminal Arrested 203
Arms Recovered 130
Cash and Property Recovered 26,089,650/-
1)) Arrest of Proclaimed Offenders
and Court’s Absconders
Description
POs Arrested 1624
Courts Absconders arrested 1047
) Police Encounters during Year 2022
Encounters 6
Police Men Martyred 0
Police Men Injured 2
Criminal Killed During Encounters 2
Criminals Injured 4
Criminals Arrested 10
Public Killed 0
Public Injured 2




V) Recovery of Narcotics

Detail Year 2022
Cases Registered 1094
Accused Arrested 1123
Heroin 35.08 Kg
Chars 457.449 Kg
Opium 33.231 Kg
Liquor 14765 Letter
Lhan 8115 Letter
Working Still 103

V) Recovery of Illicit Arms during Year 2022

Cases Registered 827
Accused Arrested 828
Rifles 36
Guns 96
Pistols / Revolvers 668
Mousers 0
Kalashnikov 1
Carbine 29
Other Ammunition (3354)

TOTAL RECORD OF CRIME SCENE 01-01-2022 TO 31-12-2022

Total Attend | Total Case | Total Sent Total Pending Match Not Matched
Crime Scene of LFP Result Result Result Result
667 324 240 230 10 30 200

COMMUNITY POLICING

In the present scenario, the importance of community policing cannot be

ruled out. The police public partnership is quite essential to eradicate the menace of

crime. Its importance to increase with the fact that we are facing the extreme threat of

terrorism. For success and to achieve the required goals following steps should be taken

for mitigation of crimes rate through community policing in the areas of jurisdiction:

a)  Daily interaction with Community in order to collect information Community

Policing is also the need of the hour because of the following reasons: -

* Revival of the public trust on Police.

* To make public feel the atmosphere of safety.

« Change in public attitude towards Police.
* To make public realize their responsibility to give proper assistance to Police in

their workout.

»  Free registration of cases in the Police Stations.




To provide the speedy Justice to the public.

Posting of Community Liaison Officer in all Police Stations

Promote Police-Public Partnership through community policing.

Crime Prevention efforts to reduce polarization that exists between police and

citizens.

Constitution of Peace Committee

Open Door Policy for the complainants.

Stakeholder Management can reduce the crimes in the society.
Market Committees formulation in the cities resolve the matter of the concerned
business people in their areas of jurisdiction.
Students, Internships and volunteers help about reporting of crimes can help in
arresting the crimes in the locality.
Thikri Pehra can play role to stop crimes against property and persons.
Awareness Walks/Seminars can educate the people about the crimes and
utilization of prevention techniques in the communities.
Detection of Crime through informers / Mohalla Committees can play vital role at
the local levels.
Identification of Target Offenders (Focused/Engaged) is very important technique
for the monitoring of hardened criminals.
Khuli Katcharies are similar to Open Courts can address the public grievance
without the wastage of time and cost.
Bonds between the community and law enforcement agency help to mitigate crime
in the society.

STRATEGY TO CONTROL CRIME

I.T Initiatives:

CAD (Child Abuse Data Base/Software)

Database of Pedophiles and monitoring of Child Abuse cases
PRS (Police Report System)

Used for crime reports
PSRMS (Police station record management)

Used for lodging FIR and it progress, record of all police registers,
Hotel Eye

Used for monitoring of movements of POs in hotel etc.
TRS (Tenant Registration System)

Used for registration and monitoring of tenants and employees.
PKM (Police Khidmat Markaz) including Mobile Office
Used for processing of police character certificates.

Cellular Technology:
CDR & IMEI tracking being utilized to detect the crime and to trace out the criminals.

CRMS:

Data in future would be linked with the prisons.
Both CRO system and Prisons Data Base would be integrated.



Computerization of CRO:
New system of computerization of criminal record has been launched and data of the
criminals is being computerized.

. Finger prints of criminals can be searched to further trace out and arrest the
accused.

Functions:

Criminal Record Identification (CRI)

. Compilation of Dacoit Gang Books
. ID Numbers Search.

. Location of Mobile Numbers.
. Stolen Vehicle Record.

. Criminal Index Cards.

. Geo Fencing.

. Ownership Checking.

. Call Details Analysis.

. IMEI Numbers Tracing.

. Culprits Sketch.

. Drone Cam Operating.

. Gazette Inkshaf.

. NADRA Verification.

. Mobile Numbers Tracing.

> Search operations at police stations level

> Intelligence Based Operations with the Coordination of Intelligence Agencies

> Snap Checking by Patrolling Officers

> Use of Biometric Machines at Naka Bandi Points

Surveillance of released accused:

. Surveillance of the accused on bail/acquitted.

. Data of the criminals is being monitored while they were confined in the Jail.

P.O Hunting:

. A comprehensive strategy has been devised to ensure the arrest of P.Os at
maximum level.

. The special teams have been constituted to arrest the POs (Category A & B
and POs of ATA cases.

. Use of Predictive Intelligence Software.

. Initiating the proceedings u/s 88 Cr. P.C against POs and CAs to compel

them to appear before police and the Learned Courts.



POLICING PLEDGE

The police service in District Pakpattan will support law-abiding citizens

and pursue criminals relentlessly to keep the city and villages safe from harm. We will:

Always treat the people fairly with dignity and respect ensuring fair access to
police at all times.

We aim to reach the people for help in emergency situation within 10 minutes
after receiving emergency call.

Respond to every message sent to Police Station and where necessary, provide a
more detailed response as soon as we can.

Answer all non-emergency calls promptly. If attendance is needed, send a
mobile, giving an estimated time of arrival.

Ensure that the police patrolling vehicles are visible and around the area at all
times.

Arrange regular public meetings between Community Liaison Officer to find out
the problems and how to correct them, at least once a month.

Control of Terrorism and violent extremism.

Implementation of National Action Plan in its true spirit.

Action against Hardcore and Fourth Schedulers.

Maintaining Public Order and to deliver effective policing of major events,
emergencies and public order incidents.

Search Operations with the coordination of CTD.

Strict action against extremists/terrorists with the coordination of Intelligence
Agencies.

CCTV Cameras to protect the community and Child Protection

Dedicated team on the investigation of missing children’s cases.

Promptitude in registration of cases freely

Public private partnership to raise awareness.

Sensitization of public about this issue by involvement of media.

Specialized Investigation Mechanism

Monitoring of vulnerable points

Capacity building of its human resources and enhancement of technical
capabilities with the help of CTD

Regular seminars, workshops in Colleges, Schools and Universalities.

Reduce incidents of highway robberies to make the roads safer

Launch a campaign against the person holding unlawful weapons

Promote a conducive atmosphere for elimination of old enmities.

Proper Training, capacity building and equipment up gradation of Traffic Police.
Issuance of driving licenses to the eligible persons fulfilling the general criteria
and driving test.

Promote religious homogeneity in Pakpattan district by ensuring peace during
Muharram.

Discourage the trend of aerial firing

Discourage blockage of roads and highways to maintain public order

Fortnightly meetings of Police Hierarchy to review and monitor investigation
Accountability of the 10s on the charge of conducting defective investigation.
Security against sabotage of all key installations



. Security of all foreigners, including Chinese nationals, working in development
projects in the district.

. Security according to Blue Book for all visiting dignitaries, VIPs and diplomats
etc.

. Streamlining of welfare schemes of District Police

. Ensuring provision of welfare grants in areas like medical treatment and
education.

. Close liaison with Shuahada’s family ad retired police personals

. Provision of Mess facility at all police stations.

OUR COMMITMENTS FOR THE YEAR 2023-2024

Aggressive Policing:

>
>
>
>

Round the clock official working.

To provide justice to the people at their door step.

Zero tolerance against hardened criminals.

Initiation of departmental action against the delinquent officers/officials.

Khidmat Markaz Center:

>

>

Police Khidmat Markaz Center is proving a milestone in facilitating the
masses and resolving their problems at the earliest under one roof.

People are getting police character certificate, FIR copy, vehicle
verification and driving licenses etc from this center.

Effective Complaints Redressal Mechanism:

Complaints are being received in the offices of following officers to redress the
public grievances: -

>

Police Stations, offices of SDPOs, SP/Investigation and Office of DPO,
Pakpattan.

Furthermore, the following forums are also available to redress and mitigate the
public suffering: -

YVVVYVYV

Child Abuse:

Khuli Katcheri.

Rescue (Pucar) 15

E-mail

Help Desk for Overseas Pakistanis.
Complaint Feedback Mechanism

To end child abuses in the district, the following strategies are being adopted: -

VVVYVYVYVYVYY
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Implementation of SOP

Establishment of child pro-cell.

Public private partnership to raise awareness.

Specialized Investigation Mechanism

Improve coordination with the Prosecution Department

Monitoring of vulnerable points

Capacity building of its human resources and enhancement of technical
capabilities with the help of CTD

Profiling of Pedophiles and Androphiles

Regular seminars, workshops in Colleges, Schools and Universalities.



Patrolling Plan:

A comprehensive patrolling plan has been chalked out to sensitize the patrolling

officers whereby all the GOs, circle officers and police station-wise patrolling is being

conducted in their respective areas. Due to which many positive results have been

achieved to control the crime and to save the Highways. Hence the people of

Pakpattan are feeling safe and living without fear of any kind.

. To make more effective Complaint Feedback Mechanism (8787)

. Prompt & effective and professional response on each and every call of 15
PUCAR will be ensured

. Holding of Khuli Katcheries

. Disposal of Complaints (E-mail & Overseas Pakistanis)



TARGETS TO BE ACHIEVED AND MECHANISM

is prime priority of the department.

The legal proceeding against the
proclaimed offenders is continuing
due to which the proclaimed
offenders are being arrested and are
being produced before the learned
courts.

Expected
Achievement
Sr. | Category .
Present Status (No./Percentage) of the Target Mechanism
No. | of Targets .
(No./Ratio/
Percentage)

1. Maintenanc Remain alert to maintain peace and | Maximum The close liaison will be kept with the Mohallah/Village Committees,
e of Law & order during public protests, and notables/ respectable and elected representatives of the public, and they will
Order during Moharram and other religious be associated in resolving the conflicts prevailing in the society.

events. Collection, analysis, and sharing of information with other sister intelligence
Work with the Opinion Leaders for agenme_s _on polljucal a_no! religious issues should be ensured |r_1 letter and Splr-l'[.
. Close liaison with religious, labor, student leaders, the business community,
maintenance of peace and order AT . . .
. N . and advocates can help in mitigating the crime rate in the province.
without violating provincial L . .
. .. Coordination at all levels at Mohallah/ Village Committees, notables, elected
government policy or compromising . . . .
. . . representatives, citizens, elective representatives, should be ensured.
on internal administration and o o . . L
. . . Anti-riot capability in police stations and police lines as well as at the sub-
operations of police service by o
e . ) divisional level should be strengthened.
establishing “Peace Committees”.
2. POs Presently proclaimed offenders arrest | Maximum Combing of the suspect areas and crime pockets which being used as dens for

POs.

Deputation of informers Registration of cases u/s 216 Cr.P.C.

Arrest of history sheeters

Effective implementation of instructions given in registered No. 4 & 9 of PS
record

Updating and utilizing of CRO Branch

Blocking of CNICs

Reports  from Revenue and excise departments regarding property of POs
Initiation of proceedings u/s 88 Cr. P.C against the POs of ATA cases.




Child
Abuse/Miss
ing

Child

Immediate lodging FIR

To apply the proper section of law
Adopting all codal formalities such
as publications, hue & cry,
searching various places

To entrust the investigation to
experienced police officials
Interrogation of suspects

To conduct DNA of prime
suspect

Timely sent of swabs to PFSA
CDR collection

Geo fencing

Close supervision of senior
officers

Constitution of special teams
Coordination with agencies
Cooperation with local
administration

* Close coordination with
Prosecution

Establishment of child pro-cell
Public private partnership to raise
awareness.

Specialized Investigation
Mechanism

Improve coordination with the
Prosecution Department

Monitoring
of vulnerable
Points.

Maximum

Search Operations

Establishment of picketing point
Collection of information on the basis of Human Intelligence
Applying modern technology




*  Capacity building of its human
resources and enhancement of
technical capabilities with the help
of CTD

*  Profiling of Pedophiles and
Androphiles

Heinous
Crime

The position of heinous crime in the
district is satisfactory but more attention
is required to mitigate it. In this regard
strategies are presented in the
mechanism column that how, the
heinous crimes rate in the district can be
further tackled affectively to make the
District further peaceful.

Maximum

In order to control crime especially the heinous crimes the following steps
should be given preference:

All SDPOs and SHOs shall be directed to keep a close liaison with the
respectable and elected representatives of the public for crime reporting,
prevention and conflict resolution.

Motivate the public through for the “Theekeri Pehra” in the villages to check
theft, burglaries and violent crime against property and to monitor it.

The efficiency of Police department should be enhanced in performance of its
core functions of public order maintenance and crime management

Efforts should be made for reconciliation in cases of long standing enmities in
order to maintain public order.

Initiation of proceeding u/s 88 Cr.P.C against the P.Os and u/s 514 Cr.P.C
against the sureties of the C.As should be ensure.

Opening of sureties registers at every Police Station should be ensured.
Follow up of cases in courts till conviction is ensured.

Strict punishments for faulty investigation after the change of investigation
and the opinion of second investigation officer.

Re-organization of Detective foot constable and Village Watchman system
and collection of information regarding the activities of criminals visiting their
villages.

To implement Neighborhood watch Program in the cities can help in
mitigation of crimes rate in the province.

To prepare the list of persons residing in rented buildings with the help of
owners, estate dealers and elected representatives to locate the criminals and




persons of suspected characters and in this regard benefit should be taken from
the software hotel eye.

All the incharges of Bus/ Wagon stands will be asked not to board any
passenger on the way without his proper search and use of electronic gadget
for weapons search.

Coordination with the police of other districts through holding of monthly
inter-district meetings and joint raids shall also be ensured.

In rape cases DNA test should be conducted in order to verify the veracity of
applications.

Crime free nights through general hold up should be actualized.

Monitoring of activities through video filming of important bazaars and A.C.
Buses service on the roads.

Installation of CC. T.V cameras at main chowks in urban areas in order to
monitor movement the suspects of crimes.

Encouragement of private security guards and their regulation after due
verification. Verification is necessary as criminals not manipulate the service.

Availability of mobile lab equipped with modern scientific devices and experts
to visit every scene of crime so, that proper collection of evidence is ensured.

Capacity At present the capacity building Maximum The specialized refresher courses will be managed at the district level wherein
Building trainings are continue in the district the learned magistrates, prosecutors and legal officers will be invited to further
Training to improve the skills of the enhance the investigation skills of the investigation officers.
investigation officers.
The General parade is also ensured
on every Monday morning to
improve discipline in the force.
Welfare Streamlining of welfare schemes of | Maximum Welfare of the force should be ensured by adopting following ways:
Projects District Police. Insurance of the police employees should be ensured that in case death during

Ensuring provision of welfare grants
in areas like medical treatment and
education.

Police Conference (Darbar) to

service although the incumbent government has done a lot in this field for the
welfare of the police officers and employees.

Sports/Entertainment Activities should be arranged for them.

One day off for force alternately in a week for recreation.

Counseling Session -- Daily one officer and one Junior Police Officer by




explain the vision of Worthy PM
and high ups about service delivery
& good governance and likewise
IGP’s message Mess management at
Police Stations/ District Police
Lines

MOUs between District Police and
different educational institutions for
fee concession

MOUs between District Police and
hospitals to ensure the proper
treatment of police officials
Attending police officials on daily
basis in OR to resolve their
departmental and personal
issues/problems

Close liaison with Shuahada’s
family and retired police personals
Provision of Mess facility at all
police stations.

Provision of clean and purified
water to District Police.

Provision of re-creation facility for
police officials.

e Provision of residence to Police
Officers/ Officials.

CPO/DPO level should be made routine matter.

Briefing of Officers and Jawans on daily basis about the dignity and humanity.
Rewards -- COP of the Month Program.

Look after of Shouhdas families should be given prime importance.

Police Schools should be present at the tehsil level along with the provision of
fee concessions to the children of police persons in each private school

I.T
initiatives

Due to the Information Technology
utilization apprehension of accused
percent is increased approximately
25 %.

Information Technology utilization

Maximum

+ Provision of real-time access of stolen vehicles & criminal record at Nakabandi
/Snap checking points as well as provision of database to the police officers.

« Provision of Vehicles Parking System Integrated with AVLS at all motorcycles
/vehicles stand/ parking.

* Provision of passenger monitoring system integrated with CRO at all Bus




has enhanced recovery
approximately 25 %.

e Due to IT wuse in managing,
processing and analysis of data the
percentage of challan has improved
in the district.

Stands/Railway Stations.
* Provision of IMIE blockage system (lost Mobile) at Facilitation Centers.
+ Restoration of NADRA facility in PSRMS, AVLS, CRIMS, HRMIS etc.
*Maintenance of Bio-Matric devices SAVAS System.
« Awvailability of locator at region level.
» Combat Training Course
+ Anti-Riot Course
Investigation Course
» Moharrar Training Course
* VVIP & VIP Security.

Investigatio
n

Presently the conviction rate of the
accused person involved in the criminal
cases is not up to the mark that needs to
be enhanced to improve the law & order
condition in the district.

Maximum

SDPOs are deputed to monitor the working of their respective 10s regarding
Investigation of the cases under the close supervision of the superintendent of
Investigation.
In case of defective investigation, investigation is entrusted to higher
officers.
Stern action will be taken against 1.0 who conducted defective investigation
Close coordination with prosecution/ judicial and Criminal Justice
Coordination committee is being ensured

* Training of 10s regarding affective investigation especially in respect of new
laws

» Utilization of Technology such as Geo fencing, crime mapping, DNA
conduction,
CDR
collection,
Thumb
impression, Verification of signature and besides this the traditional
methods of investigation will also be employed for the collection of
investigation to get convict the accused persons from the learned court and to
establish peace in the society.




FINANCIAL RESOURCES LIKELY TO BE AVAILABLE FOR THE YEAR 2023-2024

Sr. No. Code/Head of Account Amount (Total)

1 Pay and Allowances 1441715205/-
2 A033807-POL-Charges 84000000/-

3 A03953-Cost of Investigation 1000000/-

4 A03970-001-Others 4800000/-

5 A13001-Repair of Transport 9600000/-

6 A13101-Machinery & Equipment 1200000/-

7 A13201-Furniture & Fixture 600000/-

LAST WORDS

By the grace of Almighty “Allah” District Police Pakpattan is
performing its duties within the ambit of law and is able enough to control law and order
situation alongwith prevention and detection of crime, despite limited financial,
technological and human resources. It is also added in this regard that the perfunctory
exercise of drawing out plans, chalking out strategies and making vision in various areas,
have been continued since establishment of the country but unfortunately, we often failed to
achieve our targets and commitments, in real sense of the word. Therefore, vital in this
regard is to put all the plans and strategies in practice to have positive development in our
society. In-Sha-Allah, the District Police Pakpattan is ready to face any difficulty in
discharge of its duties and it has now, come with more devotion/dedication and
determination to drain its energies, to achieve the objectives/targets laid down in the
policing plan. At the same time, it is also realized that the district police cannot take even a
single step without cooperation of the Provincial Governments and the departmental high
ups. It is hoped that all these will certainly stand with us, in fulfillment of sublime goals. The
district police will, at the same time play its significant role in effective administration of

criminal justice and improving image of Police Department, please.

District Police Officer
Pakpattan



