ANNUAL POLICING PLAN

For the Calendar year 2023-2024
(Chapter—1V, Article-32 of Police Order-2002)

DISTRICT LAHORE
Capital City Police Officer (CCPQO)

Lahore



INTRODUCTION
ORGANOGRAM

-




Population: 12 MILLION
Area. 1772 KM

DIVISIONS / SUB DIVISIONS /POLICE STATION:

1 CITY DIVISION 22
2 CANTT DIVISION 16
3 CIVIL LINES DIVISION 11
4 IQBAL TOWN DIVISION 10
5 MODEL TOWN DIVISION 12
6 SADAR DIVISION 13

GRAND TOTAL 84




PRESENT STRENGTH

City 22 4 122 226 94 170 638
Cantt 16 2 96 173 91 196 574
Civil Lines 11 5 44 96 42 81 279
Sadar 11 3 63 87 46 103 313
Igbal Town 12 5 88 114 82 155 456
Model Town 12 4 82 130 84 147 459

Total 84 23 495 826 439 852 2719




LOGISTIC (venicies)

Condemnable
1 Car 5 5 - - 2004-2013
2 Jeep 24 24 - - 1986-2017
3 Vigo 22 22 - - 2006-2016
4 Foton/D 3 3 - - 2016
5 P-up/D 2 1 - 1 1992-1997
6 P-up/S 181 172 - 9 1996-2020
7 Truck 1 1 - - 2004
Total Vehicles 255 245 - 10 -
1 Motorcycles 190 190 - - 2002-2014
TOTAL Transport 445 435 - 10 =
Detail Of Condemn & Off Road Vehicles NO Of Vehicles MOd.EI of
Vehicles
e ames! | B Conplee R
During the Protest TLP ( Criminal Bum g 2011-2020
Cases Under Proceeding Court )
Complete Damage 1 2003
Condemnable ( documentation Under Process ) 3 1994-2004




ABRIEF INTRODUCTION OF PLAN
(One paragraph)

Lahore is financial and political hub of province of the Punjab. Being the metropolitan,
people of different areas move to Lahore to eam their livelihood. Hence, the population of Lahore is
increasing day by day. Resultantly, massive population leads to increase the chances if crime.

The crime rate of Capital City has been increased during last few years. Consequently, to
curb the crime, new strategies and planning are being introduced time to time. Article “32" of police
Order 2002 made the provision of the annual policing plan mandatory for every head of the District
Police, in which he put forward detail of objectives and achievement and set targets to be achieved

for good performance of the police.

Investigation Wing, a specialized unit has been established under Police Order 2002, to
investigation the registered cases under the General Law, it mainly deals with the Detection of

Crime through investigation.



OBJECTIVE OF POLICING

Computerization of CRO branch was started in Lahore in 2002,

The Current up gradation of CRO branch Lahore was done in 2016 which includes establishment of various
branches to carry out investigation tasks in specialized and professional manner.

All the branches are headed by SP CRO.

NEW INITIATIVES:

Victim support center has heen established at Investigation Headquarters to support the victim in better and
modern way.

New android mobile phones have been provided to crime mapping operators for smooth functioning of crime
mapping software.

CCTV camera has been installed in communication room for surveillance of CDR operators and their working.
Family Tree facility has been obtained from NADRA.

Bio Verisys facility has been approved by competent authority of NADRA. It will be installed in near future.
Strength of PSRMS operators has been increased from 198 to 330.

New locators have been approved by the competent authority for Lahore Police.



ANNUAL REPORT OF E-GADGET MONITORING SYSTEM

01.01.2023 TO 13.10.2023

Mobile Sale/Purchase 873000
Repair 2798
Shopkeepers 8316
Notifications/Matched 7949
Recovered (FIR & CMS) 2183
Untraced 3001

Total Figure CDR+IMEI 01.01.2023 TO 13.10.2023

CDR 69964
Total IMEI 132808
Tracked IMEI 36661




GSM Locator Performance 01.01.2023 TO 13.10.2023

. 172 32 23 5 63

Annual Report Crime Scene Unit 01.01.2028 70 13.10.2028

- 1919 179 9660 - 158 198

GBV CELL CASES PROGRESS 01.01.2022 to 15.09.2022

1 Igbal town 126 36 62 10 14
2 Sadar 164 56 75 16 16
3 Cantt 170 53 91 10 16
4 Model town 157 59 63 14 18
5 City 121 54 52 4 9
6 Civil lines 50 23 22 3 1
7 Total 788 281 365 57 74
[ CRORECORDIN202 | 43753 |

DACOITY 287

ROBBERY 1614

MOTOR CYCLE THEFT 785

BURGLARY 467

CAR THEFT 29
Total CRO Record 351645




HENIOUS CRIME FROM 01.01.2023T0 13.10.2023

Complet In-
e complete
1 Murder 373 80 144 30 254 68.10 22 97
» | Kidnapping 11 2 2 4 8 72.73 0 3
for Ransom
3 | Dac/Rob 17 6 4 0 10 | 5882 2 6
cum Murder
4 Dacoity 71 14 32 2 48 67.61 12 11
5 Robbery 16554 6986 520 351 7857 47.46 3984 4713
g | Yehicle 70 15 5 1 21 30.0 10 39
Snatching
7 | MC 1392 259 57 12 328 | 2356 | 289 775
Snatching
g | Vehicle 2440 341 20 103 464 | 1902 | 701 1275
Theft
9 M/C Theft 23966 5495 31 1004 6530 27.25 6222 11214
10 Burglary 4789 531 89 199 819 17.10 2101 1869
Total Heinous Crime 49683 13729 904 1706 16339 32.89 13343 20002
. 12679
All Crime 258165 85042 17670 24078 0 49.11 51378 79997
1 Advanced Class Course Sihala College 10 - - - - 10
2 Specialize operation — investigation i 5 3 ) i 8
course
3 Elite orientation course - - - 1 8 9
4 Lower Class Course - - - - 75 75
TOTAL 10 5 3 1 83 102




INVESTIGATION

Under Investigation cases are on the higher side which needs to be reduced to maximum extent. Cases registered in
2017 to 2023 are which were still under investigation are being finalized.

Case properties have not been sent timely to malkhanas concerned which are being reduced.

Cases under arms ordinance have been found pending due to lethargic attitude and timely submission of challans
will reduce pendency.

Prompt Medical Examination in sodomy & rape/gang rape cases.
CNIC of all accused must be feeded correctly in POLCOM.

Cases in which the accused have been sent to the judicial lockups, the challans are not being updated in POLCOM
within 14 days.

.0s & Incharges Investigation are advised to ensure that all objects raised by the persecution branch must be
removed timely and submitted back.

Maintenance of police stations record both manually and computerized (A number of cases in which 10s are not
entered in POLCOM.

Incharges / 10s are being allotted specific targets on daily basis for maximum arrest of nominated accused involved
in large number of cases.

Large number of newly added POs & Listed POs of category A & B, TOs & CAs which are at large , will be arrested
by apply modern techniques.

Incharges are directed to ensure that duty officer must call PSFA Labs & district crime scene unit at place of
occurrence.

Crime scenes of all heinous cases must be visited by the divisional SsP, SDPOs and Incharges.

It has been noticed that in cases of narcotics, the complainants (Officers of Operation wing) are used to be reluctant
to hand over the case property to the .0s .

« Sample of case Properties must be sent timely to PFSA or other agencies.
Any addition/Deletion of offence / offences, I.Os must update the same in POLCOM timely .
* Moharrers are responsible for entries in register No.4 and POLCOM.

Entries in register No.19 must be made timely, delayed shows that the 1.0s genuinely not recovered anything from the
custody alleged accused. Case property must be handed over to quarter concerned timely.

Challans must be submitted within prescribed period i.e 14 days after registration the case, if there is some impediments,
then interim report should be placed before the court of competent jurisdiction.

Zero tolerance in death and escape form police custody.

The main case of pendency is that the 1.0s on their transfer from one place to another, or not handing over the case files
to the concerned/Moharrar/Incharge Investigation.

« If any superior court call any senior officer, the 1.0s and Incharges are responsible to inform the concerned officer timely.

A large number of complaints on very petty issues are pouring divisional offices, the divisional SsP investigation must
devise mechanism to redress the grievance of general public.

Qualitative investigation would nest prevention.
Media projection should be made by highlighting the achievements in working out the high profile cases.
In case of hardships the transfer/posting of any junior ranks would exempted form any policy.

Demands of strength of investigation wing may be rationalized.



