ANNUAL POLICING PLAN

For the Calendar year 2023-2024
(Chapter—1V, Article-32 of Police Order-2002)

DISTRICT DERA GHAZI KHAN

District Police Officer
Dera Ghazi Khan



1. INTRODECTION:-

i. BRIEF HISTORY OF DERA GHAZI KHAN

Dera Ghazi Khan was founded in 15" century by Ghazi Khan a Tribal Sardar of Mirani Tribe.
The old city of Dera Ghazi Khan was situated at the distance of 10™ miles towards East of the present city. In
1908, old city of Dera Ghazi Khan was abolished due to heavy flood in the river Indus. Resultantly the existing
city of Dera Ghazi Khan was came into being in the year 1910. The city is divided into different blocks. The
British ruler established colonial system in the continent and declared Dera Ghazi Khan as district in the year
1849. General Court Land was appointed as first Deputy Commissioner of this district. Keeping in view the
rapid increase in population of the area and deteriorating law and order situation district Dera Ghazi Khan was
divided in 02 districts i.e Dera Ghazi Khan and Rajanpur in the year 1982. Presently there are three Revenue
sub divisions in the district. Similarly there are four Police Circles containing of 18 Police Stations. A tribal
belt/political area spread alongwith western side of the district while river Indus is flowing in the eastern side
of the district.

ii. DERA GHAZI KHAN DISTRICT A GENERAL PROFILE

Appreciation of scope and challenge of policing in a district requires, among other things and

understanding of certain peculiar characteristic of the district. Such features a geographic, population, degree
of urbanization level of commercial industrial requires fool proof security and relative importance of the
district. DG Khan District is a border district, its boundaries are connected with KPK, Balochistan and
mountainous range of Koh-e-Suleman. A vast belt of tribal area is also adjacent in its western side which is
under administrative control of Commandant BMP instead of district Police. Certain important statics of the

district which needs for policing plan of DG Khan are tabulated below:-
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1. LOCATION:-

West Hilly area of Koh-e-Suleman and district Barkhan of Baluchistan province.
East River Indus and District Muzaffargarh

North Dera Ismail Khan (Province of Khyber Pakhtoon Khaw)

South District Rajanpur

2. Organogram from DPO TO SHO:-

[ District Police Officer
v

[ SP/Investigation ]

¥ v v

DSP/SDPO Taunsa J [ DSP/SDPO City ] [ DSP/SDPO Saddar [DSP/SDPO Kot Chutta]
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SHO > > SHO
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> Each and every case will be registered by the SHO on receipt of information of cognizable
offence.
> Any laxity by the local police in registration of case will be taken seriously.
> DSsP/SDPOs will monitor free registration of case in their areas of jurisdiction.
> All Gazetted Officers will conduct field tours and conduct open katchery in remote areas to ensure
that public grievances are being redressed properly.
> SP/Investigation will be focal person to receive complaints against local Police for non registration
of the case.
> Establishment of complaint cell in District Police Office, for prompt disposal of complaints.
> Special emphasis on complaints against Police officers regarding torture, misbehave, moral and

financial corruption.
> Open Katchery by DPO/SDPOs/SHOs for the redressal of public complaints on regular basis.
> Fair and Speedy Investigation.



> Prevention of heinous Crime, especially Murder, Kidnapping for ransom, robberies and dacoities.
> Managing Mega events like Moharram, Ramzan etc.
> Traffic Management.
> Implementation of new laws.
3. POPULATION:-
. Municipal Municipal Union - .
Name of Tehsil Corporation Committee Councils Villages Population
Urban D.G Khan 01 - 17 76 497,000
Tehsil DG Khan - - 35 100 876612
Tehsil . 01 30 121 757403
Kot Chutta
Tehsil
Taunsa Sharif - 01 24 197 675756
Tehsil Koh-e- . . 09 335 212430
Suleman
Total 01 02 115 829 2872201
4, AREA:-
TEHSIL AREA
DG Khan 2012 (Sq KMs)
Kot Chutta 1772 (Sq KMs)
Taunsa Sharif 2760 (Sq KMs)
Koh-e-Suleman 6475 (Sq.KMS)
5. ELECTORAL CONSTITUENCIES
National 04 (NA -189, NA -190, NA -191, NA -192)

08 (PP — 285, PP — 286, PP — 287, PP — 288,
PP — 289, PP — 290, PP — 291, PP —292)

Provincial

6. Population (Census 2017)

Rural 2,324,346
Urban 547,855
Total Population 2,872,201



6. CULTURE

D.G. Khan is one of the most progressive looking districts of Punjab with literacy rate of 48% (school
going children). Schools are providing computing facilities to students.

7. TRIBES /| CASTES

Saraiki, Baloch and Muhagir casts are found majority in the district others are:

Khosa
Leghari
Buzdar
Lund

Jatt
Bhambhan
Siddiqui
Sheikh
Ansari
Bhambhani

8. LOCAL EVENTS & SOCIAL LIFE

"Baysakhi” is the main local event of city. It is celebrated every year in the month of April at the
beginning of wheat field cutting. Social life is very simple. Social customs and traditions reflect Islamic
touch. People are very much sincere, hospitable, conservative and humble, they are seriously concerned
about their social traditions and feel pride in following them.

9. DRESSES

As per harsh climate there, people carry simple dresses. Men and women usually wear "Shalwar &
Kameez" and women also carry Dupatta, Burga, and Black Chadaar alongwith shalwar & kamees.

10. HANDICRAETS

Wooden, Date Leaves and Soil handicrafts are common in the region. Women design different styles of
dresses i.e., flowers and embroidery etc.

11. LOCAL GAMES

Cricket, Football, Badminton, Hockey, Volleyball, Kabbadi and Kushti are major sports.

12. ROAD NETWORK

Length 1,911.02 km
Total Roads 506

13. LOCAL INDUSTRIES

Power Generation, Cement Co. Ltd. 01
DG Cement Company 01



Tractors Factory 01

Cold Storages 05
Textile & Spinning Mills 08
Vegetable Ghee and Cooking Oil 01
Flour Mills 21
Cotton Ginning and Pressing Factory 52
Pesticides Units 02
Rice Mills 20

14. EDUCATIONAL INSTITUTIONS

Primary Schools Boys (794), Girls (577)
Elementary Schools Boys (106), Girls (84)
Secondary Schools Boys (77), Girls (44)
Higher Secondary Schools Boys (09), Girls (06)
Colleges Boys (06), Girls (07)
Tevta Institutions 05

Medical College 01

Danish School (Boys & Girls) 01

Divisional Public School & College 01

15. HOSPITALS

DHQ / Teaching Hospital 01
THQ Hospital Taunsa Sharif 01
THQ Hospital Kot Chutta 01
RHCs 09
BHUs 51
Civil Dispensaries 25
MCH Centre 05
Civil Hospitals 02
Total 95

16. SHRINES

. Hazrat Syed Ahmed known as Sultan Sakhi Sarwar (RA) at Sakhi Sarwar
. Hazrat Khawaja Shah Muhammad Suleman Taunsvi (RA) known as Peer Pathan at Taunsa Sharif
. Hazrat Ali Ahmad Qadri (Darbar e Qadria) at D.G. Khan City



17. MAJOR HILL TORRENTS

. Kaura

. Vehova

. Sanghar

. Sori Lund

. Vidore

. Sakhi Sarwar

. Mithawan

. Villages (829)

. Indus River (200 km long in the district)

18. MAJOR INSTITUTIONS

. Ghazi University

. Ghazi Khan Medical College

. Regional Campus Allama Igbal Open University
. Mir Chakar Khan Rind University of Technology
. University of Education D.G. Khan Campus

. Danish School (Boys & Girls Campus)

. Center of Excellence (Boys & Girls Campus)

. Divisional Public School & College

Note: Danish School Taunsa Campus and Cadet College Fort Munro are also being established.

Local Tourist Sites

o Fort Munro
o Hik Bai

19. TRIBAL AREA:-

Most of the desperate/hardened criminals and proclaimed offenders after commission
of crime take refuge in the tribal area. Since local police has no access over there hence arrest of these
criminals is very difficult. This situation creates hard ships and difficulties to the local police especially the
heinous cases remain pending investigation and caused delay in submitting the challans in to the courts of law.
20. CLIMATE:-

Due to barren ragged mountain of Koh-e-Suleman and sandy soil of the area, the
summer season of the district usually touches the highest point of temperature. However the winter season of
the district remains at medium level.

21. ROAD MAP:-

There is no denying the fact that an organized activity can be satisfactorily

accomplished without a roadmap. This roadmap essentially requires predetermined goals to be achieved in the

given time frame and an account of available resources to be utilized in achieving these objectives. Annual



Policing Plan 2019-2020 for District DG Khan is a roadmap for District Police to provide a guideline
expressing the objectives to be achieved with available human and financial resources.

22. MAINTAIN LAW AND ORDER:-

The first and foremost objective of the District Police is to maintain law and order and
to provide safe and sound environment to the general public so that each segment of the society may contribute
positively towards economic growth. To provide complete security of life and property to the law abiding
citizens is priority to the District Police. To achieve this objective, the District Police has chalked out a well
thought out plan which includes monitoring of persons / groups that have potential to create law and order
problems with special focus on trade / labour union, lawyers, students and transporters etc.

23. ERADICTION OF TERRORISM:-

Eradication of terrorism has been at the top of agenda for Pakistani society for the last
few decades. To uproot terrorism/extremism complete implementation of National Action Plan is priority of
the District Police. The Anti Terrorism strategy, as envisaged in the Annual Policing Plan includes monitoring
of “Deeni Madarsas” involved in fanning sectarian hatred, surveillance of persons brought on 4™ schedule,
strict enforcement of law regarding misuse of loudspeaker, “chanda” collection, publishing and distribution of
hate material, security of sensitive institutions and information of rented buildings. Special attention has been
given for the protection of “Imambargahs”, “Majalis”, Mosques, Processions, religious gathering, important

personalities and places of worship of minorities in annual plan.

24. CRIME AGAINST PROPERTY:-

The Annual Policing Plan also caters for a measure to be taken for reducing crime
against property with special emphasis to the highway robberies. Control of crime in riverine belt specially
kidnapping for ransom is also on the priority in the Annual plan. Eradication of social evils like gun running,

narcotics, gambling and prostitution is also on the priority of the agenda.

25. CRIME AGAINST PERSON:-

Taking the hardened criminals to the task will remain the top most priority of the
District Police. Moreover, in recent years, members of Ladi gang disturbed the peace of district Dera Ghazi
Khan. Many civilians and Police officers became victim of these anti state activities. Outlaws of this gang
joined hands with criminals of Kacha region, on one hand and desperate elements of Baloch nationalists on the
other.
26. ESTABLISH OF EXTRADITION CELL




A extradition cell has been established for the arrest of P.Os who have been gone abroad.
Moreover, 10 red notices have been issued against P.Os who are living abroad. Incharge Extradition Cell

has been directed to issue red notices in those cases in which accused are living abroad.

27. EFFECTIVE UTILIZATION OF HUMAN RESOURCES:-

Eradication of corruption from Police department, elimination of torture, illegal confinement and
abusive language is also on the agenda in the Annual Plan. Bringing qualitative and quantitative changes in the
Police culture by imparting necessary training coupled with effective system of monitoring will definitely
improve the Police image in public eyes. May Allah give us courage to serve the nation?

28. LANGUAGES SPOKEN, IRRIGATION SYSTEM & OTHER IMPORTANT
INFORMATION.

LANGUAGES.

Following languages are spoken in this district
1. Urdu 2. Saraiki 3. Baloochi 4. Punjabi
Note:- Most of the population of rural area speaks Saraiki language.

MAIN OCCUPATION:-

o Agriculture e Overseas employment
. Army Services e Laborers
° Government Services e Private Sector Employment
. Trade.
SUBDIVISIONS: Total 04 Sub Divisions

City Circle
Saddar Circle
Kot Chutta Circle

M w0 dpoPE

Taunsa Sharif Circle
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POLICE STATIONS:-

PS City DG Khan.

PS Saddar, DG Khan.
PS Civil Lines.

PS B-Division.

PS Gaddai.

PS Kot Muabrak

PS Kala

PS Drahama

PS Sakhi Sarwar

PS Shah Saddar Din.
PS Kot Chutta

PS Jhoke Utra

PS D Jamal Khan

PS Choti

PS Saddar Taunsa Sharif
PS City Taunsa Sharif.
PS Retra

PS Vehova.
RIVERINE POST

Riverine Post Nutkani

Riverine Post Pull 22000

Riverine Post Bhati Maitla
Riverine Post Indus Bypass
Riverine Post Bait Biat Wala

Riverine Post Bait Cheen Wala.

Riverine Post Sheroo
Riverine Post Khanpur

Riverine Post Choti Bala

Total 18 Police Stations



CHECK POSTS

Check Post Trimin

Check Post Ghazi Ghat

Check Post Sakhi Sarwar

PRESENT STRENGTH:
. . .. . Mount .
_ Traffic | Elite | Riverin | Ladies Differe
Rank District Staff | Force | e Posts Staff ed Total nce
Staff
Sanctioned 01 - - - - - 01
Available 01 - - - - - 01
SSP
Shortage - - - - - - -
Excess - - - - - - -
Sanctioned 02 - - - - - 02
Available 01 - - - - - 01
SP 01
Shortage 01 - - - - - 01
Excess - - - - - - -
Sanctioned - - - - - - -
Available - - - - - - -
SP/L -
Shortage - - - - - - -
Excess - - - - - - -
Sanctioned 02 - - - - - 02
Available - - - - - - -
ASP -
Shortage 02 - - - - - 02
Excess - - - - - - -
Sanctioned 04 01 - - - - 05
Available 05 01 - - - - 06
DSP 01
Shortage - - - - - - -
Excess 01 - - - - - 01
Sanctioned 03 - - - - - 03
Available 01 - - - - - 01
DSP/L -02
Shortage 02 - - - - - 02
Excess - - - - - - -
Sanctioned 38 08 - - - - 46
Insptr .
(GEB) Available 34 - - 34 12
Shortage 04 08 - - - - 12




Excess - - - - -
Sanctioned 05 - - - 05
Available - - - - -
Insptr -05
Lagel | shortage 05 - - - 05
Excess - - - - -
S Sanctioned 128 14 - - 142
Available 113 06 - - 119
Shortage 15 08 - - 23 -23
Excess - - - - -
Sanctioned 169 20 - - 189
Available 168 23 - - 191
+02
ASI Shortage 01 03 - - +02
Excess - - - - -
Sanctioned 219 28 - - 247
Available 206 19 - - 225
HC 22
Shortage 13 09 - - 22
Excess - - - - -
Sanctioned 1883 130 - - 2013
Available 1783 142 - - 1925
Const. -88
Shortage 100 +12 - - -88
Excess - - - - -
Sanctioned 2454 201 - - 2655
Grand | Available 1311 191 - - 1502 152
Total Shortage 143 09 - - 152
Excess - - - - -

29. LOGISTICS:-

i. Arms
The state of arms / ammunition of District Police is as under :

Sr

Kind of Weapons

Arms Present Condition

No.

1. Rifle LMG 34
2. Rifle G-3 460
3. Rifle SMG 817
4, Rifle MP-5 135
5. Pistol Brita 9 MM 135
6. Grenade Launcher 40 MM 45
7. Rifle Semi Automatic 119
8. Steen Gun 02




9. Martyr Gun 60 MM 02
10. Rifle 22 bore 37
11. | Repeater Jadeed 111
12. Revolver 38 bore 123
13. | Revolver 455 bore 61
14. | Very Light Pin Pistol 54
15. | Gun 12 bore 11
16. Musket Rifle 410 bore 451
17. | Air Gun -
18. | Glak Pistol 01
19. Rocket Launcher RPG-7 02
20. | Sniper Gun 05
21. Pistol NP-22 10
22. | Rubber Bullets -
23. 14.5 APC -
Total 2615
Weapons & Ammunitions.
Sr. . ..
No. Kind of Weapons Ammunition
1. Rifle LMG 2235
2. Rifle G-3 49500
3. Rifle SMG 47440
5. Pistol Brita 9 MM 27500
6. Grenade Launcher 40 MM -
0. Martyr Gun 60 MM 123
10. Rifle 22 bore 3400
12. Revolver 38 bore 24302
13. Revolver 455 bore 3050
14. | Very Light Pin Pistol 50
15. Gun 12 bore 5200
19. Rocket Launcher RPG-7 -
22. Rubber Bullets 1400
23. 14.5 APC 1520
Total 165720
Vehicles
Picks Up/ Car Jeeps Trucks | Buses | Prison M/cycle Others
Dalla Vans
99 01 04 02 05 08 274 12




I.Protection of,

30.

OBJECTIVE OF POLICENG DGK

property and liberty of citizen:-
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Maintenance of public order.

Maintenance of law & order.

Drive against Militancy.

Combating Terrorism.

Security of Key Installations and Foreigners.

Free registration of cases.

Fair and Speedy Investigation.

Prevention of heinous Crime, especially Murder, Kidnapping for ransom, robberies and
dacoities.

Managing Mega events like Moharram, Ramzan etc.
Traffic Management.

Implementation of new laws.

Patrolling plan.

ii.Maintain and Ensure Public Peace.

Public order will be maintained at all cost. Following procedure will be adopted to maintain public

order in the district.

>
>
>

Collection of intelligence by District Security branch regarding threat to the public order.
Surveillance of persons likely to create law and order problem.

Close monitoring of active groups likely to create law and order problems i.e. students,
lawyers, traders, transporters and labour union etc.

Regular conduct of Intelligence Based Operations (IBOs).

District Security Branch will issue contingency plan to deploy police contingent wherever
law and order situation requires police presence.

DSP/HQrs, RI/LO will keep anti riot contingent ready to move as per requirement.

To Improve Police Public Coordination.

>

>

Constitution of “Masalehati Committee” for resolving petty disputes which , if not resolved
timely may lead to any major conflict causing loss of lives.

Constitution of “Mohallah Mohafiz committee” and “Amman Committee” for utilizing
general public during various gathering at Mosques and Imambargahs, Processions etc.
Involving community in watch and ward duty like “Theekri Pehra” in the villages.
Involvement of community in curbing the social crimes like illicit weapon, narcotics,
prostitution den and gambling.



ETC.

a. MAINTENANCE OF PUBLIC ORDER

Public order will be maintained at all cost. Following procedure will be adopted to maintain public
order in the district.

>
>
>

>
>

>

Collection of intelligence by District Security branch regarding threat to the public order.
Surveillance of persons likely to create law and order problem.

Close monitoring of active groups likely to create law and order problems i.e. students,
lawyers, traders, transporters and labour union etc.

Regular conduct of Intelligence Based Operations (IBOs).

District Security Branch will issue contingency plan to deploy police contingent wherever
law and order situation requires police presence.

DSP/HQrs, RI/LO will keep anti riot contingent ready to move as per requirement.

b. PHYSICAL ARREST OF OUTLAWS.

>
>

Physical arrest of hardened criminals involved in heinous crime will be ensured.
Trend of arrest through “Robkar” (pre-arrest bail) will be discouraged strongly.

C. DRIVE AGAINST MILITANCY.

Following procedure will be adopted to check militancy in the district.

YVVVVVYVYYYVY

National Action Plan will be implemented with full force.

Surveillance of Madaris engaged in fanning sectarianism.

Effective control on chanda collection by proscribed organizations.

Strict action against publishing, printing and distribution of hate material.

Strict action on misuse of loud speakers.

Monitoring of activities of persons on 4" schedule, ATBs, RAPs, LMEs etc.

Banning of public meetings by proscribed organizations.

Frequent meeting by District Peace Committee and close liaison with sister agencies i.e.
Special Branch, CTD etc.

d. COMBATING TERRORISM.

Comprehensive plan has already been issued.
The salient features of the plan are as under:-

>

Security of buildings under threat particularly Cement Factory, Pakistan Atomic Energy
Commission, Air Port, Central Jail, Dhodhak Plant, Shrine of Hazrat Sakhi Sarwar, 500
KV Grid Station and Indus Bridge Ghazi Ghat.

Security of Police buildings like District Police Complex, Police Lines, Police stations and
Police Posts.

Security of Government Buildings like Commissioner Office, RPO Office, DC Office
Complex, Judicial complexes at District & Tehsil level.

Security of Educational Institution.

Security of Mosqgues and Imambargahs, Processions and religious gatherings with special
reference to the security of places of worship of minorities i.e Christians and Qadyanies.
Security of VVIPs, VIPs visiting DG Khan District, foreigners and persons on hit list.
Security of important places likely shopping plazas and public places like parks, Cinema
houses, Buss stands / Terminals and Railways stations.



e. SECURITY OF KEY INSTALLATIONS AND FOREIGNERS.

Comprehensive surveys of key installations have already been carried out throughout the district.
The salient features are as under:-

>

Frequent meeting with Administration of the key points /installations to sensitize them
regarding security issues.

Implementation of recommendations of survey team regarding beefing up of security
Deployment of Watchman / Security Guard and installation of CCTV Cameras by the
Administration of key point along with Police personnel.

Mock exercise will be carried out on regular basis to check the response of various
departments regarding security of key point / installations.

Comprehensive security covers to the foreigners working in the district at their work
places, residence and during journey from and to the district.

f. EREE REGISTRATION OF FIRs.

Free registration of case is the right of every citizen who has been subjected to any illegal action.
To ensure free registration of the case, following policy will be adopted.

>

A\

Each and every case will be registered by the SHO on receipt of information of cognizable
offence.

Any laxity by the local police in registration of case will be taken seriously.

DSsP/SDPOs will monitor free registration of case in their areas of jurisdiction.

All Gazetted Officers will conduct field tours and conduct open katchery in remote areas to
ensure that public grievances are being redressed properly.

SP/Investigation will be focal person to receive complaints against local Police for non
registration of the case.

g. FAIRAND SPEEDY INVESTIGATION OF THE CASES.

>

>

Fair investigation will be ensured through newly equipped and trained Homicide Unit
providing justice to the common men.

It will be ensured that every case is investigated purely on merit, report u/s 173 Cr.P.C will
be submitted in the courts of law within stipulated period as per instructions mentioned in
Cr.P.C as well as in National Judicial Policy 2009.

The local Police will be responsible to ensure free and fair investigation of the cases under
the direct supervision of the SDPOs.

SP/Investigation will be over all Incharge of the Investigation Branch and will monitor
each and every case and the performance of the Investigating Officers.

The Investigating Officers found guilty of faulty investigation will be dealt with severely.
Delay in submission of challan to the court of law will be taken seriously and defaulter
officer will be taken to task.

h. PREVENTION OF CRIME.

>

>

A comprehensive District Patrolling Plan has already been issued. The salient feature of the
patrolling plan is to intensify the crime manifested areas.

Special emphasis will be made to provide safety and security to the commuters on
highways to avoid any incident of highway dacoity / robbery.



Special focus would be on riverine belt. The area would be intensified by Police presence
through riverine posts to avert the incident of kidnapping for ransom.

The Punjab Security of Vulnerable Establishment Ordinance, 2015 will be vigorously
implemented to avoid the incident of robbery / dacoity against financial institution like
bank, jewelry shops, money exchangers, Prize Bonds Dealers, Shopping Plaza and Petrol
Pumps. Strict action will be taken against the defaulters to compel them to take necessary
precautionary measures as indicated in the said Ordinance.

Special attention will be given to the riverine area to eradicate menace of cattle theft.
Frequent hold ups will be conducted to check the movement of the criminals with
particular reference to the vehicle having fake number plates or without registration.
Through search of vehicles will be ensured at enter province borders to check movement of
non custom paid vehicles and other articles.

“Theekeri Pehra” will be re-organized in the villages by mobilizing community so that
public cooperation be sought to prevent the commission of crime like burglary, theft and
cattle theft.

The members of Masalehati Committee and Peace Committee would be utilized to resolve
the conflict among the society particularly the known enmity to avoid the incident of
Murder, Attempt to Murder and Hurt.

The criminals gangs operating in the area would be dealt with iron hand, drastic action
would be taken against the known criminals and outlaws.

A campaign will be launched against the P.Os particularly of heinous offence like murder,
kidnapping for ransom, dacoity / robbery for their arrest and proceedings u/s 88 Cr.P.C.
will be initiated against them to compel them to surrender.

Action will be taken against known “Patharedars”, “Rassagir”, receiver of stolen property
and “Bhonga” collector. Similarly strict action will be taken against “Bhatta” collectors.
Recovery of illicit arms, narcotics, action against gamblers, “Parchi Juwa”, prostitution den
and other social evils will remain on priority.

XI11. Provisions of (i) The Punjab Sound System (Regulation) Ordinance, 2015 (ii) The
Punjab Arms (Amendment) Ordinance 2015 (iii) The Punjab Information of temporary
Residents Ordinance 2015 (iv) The Punjab Prohibition of expressing matter on walls
(amendment) Ordinance 2015 and (v) the Punjab Maintenance of Public Order
(amendment) 2015 will be implemented in letter and spirit.

ONTINGENCY PLAN FOR MEETINGS, EMERGENCIES AND ANNUAL EVENTS

LIKE MOHARRAM ETC.

>

>

Special contingency plan for providing security / protection during Mega event like
Moharram, Ramzan, Chehlum, Procession of 21% Ramzan, Eid-ul-Fitr, Eid-ul-Azha, 12"
Rabi-ul-Awal, Annual Urss of Hazrat Sakhi Sarwar and other religious gathering will be
issued by District Security Branch by utilizing all available resources upto optimal level.
The events of congregation of minorities i.e Christian and Qadyanies etc will be provided
foolproof security at their places of worship.

The community participation will be ensured during all these activities.

SAFETY OF HIGHWAYS.

>

A comprehensive night patrolling plan has already been issued by the District by deputing
G.Os to conduct patrolling from dusk to dawn.



> The GO patrolling officer is responsible to ensure that all circle patrol officers are
performing their patrolling effectively and swiftly to respond any situation. The Gazetted
Officers will also ensure that all Standing Guards and Nakabandies are alert and
performing their duties effectively.

> All SDPOs and SHOs have already been directed to monitor the Bus Terminals and ensure
that the passengers are properly searched with metal detector before boarding the Bus to
avoid any incident of robbery and dacoity.

IMPLEMENTATION OF NEW LAWS.

> Newly promulgated laws given priority by the Govt: will be implemented with full force.

> Urdu translations of new laws have been circulated to the filed formations.

> These laws had already been advertised in the electronic as well as on print media for the
awareness of the general public.

> Short courses/workshops will be arranged to impart Police officers/officials as to new laws.
PATROLLING PLAN.

> Effective patrolling plan will be chalked out on P.S, Circle and District level.

> Effective supervision of patrolling plan be ensured.

MECHANISM FOR ACHIEVING ADMINISTRATIVE TARGETS.
IMPROVEMENT OF POLICE IMAGE.
The following steps will be taken to soften the image of Police in the eyes of general public.

> Zero tolerance towards Police torture, illegal confinement, use of derogatory language and
corruption.
> Involvement of community by introducing the concept of community policing in the shape

of “Masalehati Committee” Peace Committee and Mohafiz committee.

> Check on false registration of FIR.

> Redressal of public complaints with in shortest possible time.

> Raising training standards by conducting short courses.

> Productive interaction with media.

> Stern disciplinary action on complaints of misbehave with public, moral and financial
corruption.

. CHANGE IN THANA CULTURE.

> Providing of all possible facilities at Front Desk already established at all the Police
Stations.

> Elimination of tout culture.

> Safeguard against illegal detention and torture.

COMMUNITY POLICING.

> Constitution of “Masalehati Committee” for resolving petty disputes which , if not resolved
timely may lead to any major conflict causing loss of lives.

> Constitution of “Mohallah Mohafiz committee” and “Amman Committee” for utilizing
general public during various gathering at Mosques and Imambargahs, Processions etc.

> Involving community in watch and ward duty like “Theekri Pehra” in the villages.

> Involvement of community in curbing the social crimes like illicit weapon, narcotics,

prostitution den and gambling.



d. BUDGETARY REQUIREMENTS.

The financial budget already being allocated to the Police Department is not sufficient. If
we discuss only the budget allocated for investigation wing then surely it can be noted that
financial resources are very much limited to ensure proper investigation on merit. In the 21%
century, the pattern and dynamics of crime have been completely changed. In that perspective
investigation budget need to be enhanced so that police can avail modern gadgets and investigation
tools for the successful identification of criminal and tracing of blind cases. Especially when it is
requirements of courts as well as our society that investigation should be based on modern
techniques.

A large number of Police Stations are working in rented buildings having no proper
facilities. In this environment police cannot deliver according to its optimum capacity. The
infrastructural development in the police surely will make it more efficient and effective.

e. REDRESSAL OF PUBLIC COMPLAINTS.

> Establishment of complaint cell in District Police Office, for prompt disposal of
complaints.
> Special emphasis on complaints against Police officers regarding torture, misbehave, moral and

financial corruption.
> Open katchery by DPO/SDPOs/SHOs for redressal of public complaints on regular basis.
f. MONITORING AND VIGILANCE.

» Surprise inspection of the Police station by Senior Police Officers.
» Formal and Informal inspection of the Police station and Sub Divisional Police Offices.
» Quick action on the complaints against Police officials.
g. IMPROVING DISCIPLINE/ACCOUNTABILITY.
> Weekly parade in District Police Lines DG Khan be inspected by the DPO.
> Conducting orderly room once a week to decide disciplinary matter.
> Quick disposal of departmental inquiries against Police officials.
> Zero tolerance against highhandedness and corrupt practices.

h. RAISING TRAINING STANDARD, MERIT BASED RECRUITMENT.

> Recruitment will be made purely on merit by independent board.

> The Police force will be provided necessary training in the use of firearms (Annual Fire
Practice).

> Refresher courses will be introduced to bring qualitative and quantitative changes in the output

of police officers/officials.

i. WELFARE OF THE FORCE AND PROJECTS BEING IMPLEMENTED.

> Grant of advances/loans without interest to the Police Officers for; house building iii) Motor
cycle, iv) Marriages of children and v) Education etc.
> Fixation of separate quota for police children in The Police Educator School, DG Khan with

reasonable concessions.
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>

>

Special campaign of vaccination of Hepatitis “C”.

Establishment of fare price shop/canteen in District Police Lines to provide the police
personnel with an easy access to the day to day commaodities.

Maintenance of Gym and Recreation Room in District Police Line DG Khan.

j. PROPER SUPERVISION OF POLICE POSTS.

YV V V

>

For easy access of public, Police posts will be established in far fling areas.

Police posts will be made more effective to curb the crime in the area.

Proper strength will be deployed at Police posts.

A mechanism for supervision and vigilance of the strength deployed at Police posts will be
designed.

Official Vehicle will be provided at each police post.

k. UPGRADATION OF I.T SECTION AND CRO.

YV V VY

I.T section and CRO will be more upgraded.

A website of District Police has already been launched. It will be updated on regular basis.
Record of these branches will be computerized on urgent basis.

Record of finger prints and modus operandi of the criminals will be updated.

Record of photographs of criminals will be maintained and updated properly.

. COMPUTERIZATION.

>
>

Police station record is being computerized on priority basis. The same will be updated.
Data of CRO will be computerized for its subsequent use in investigation.

m. IMPROVEMENT OF POLICE KHIDMAT MARKEZ (PKM).

Police Khidmat Markaz will be improved for the convenience of general public where-from, Police
Character Certificate, driving License, copy of FIR and copy of Rapat Roznamcha will be improve
through One Window System.

TARGETS TO BE ACHIEVED:-
Sr. Category Present Status Expected Achle_}/:;réi?t of the |
Targets. (No./Zz;centa (No./Ratio/Percentag Mechanism
€)
Maintenance of Peaceful 100% 100% -
1 Law &
order
2 | P.Os 38% (arrest of POs) 100.00 % -
3 | Heinous Crime 417 (4.82%) 100.00 % -
Capacity - - -
4 Building-
Training
5 | Welfare Projects 100.00% 100% (functional) -
95.00% 100% Accurate data entry
and
6 LT Initiatives proper
monitorin
g system




o 90.00% 100%
7 Investigation
(Challans have been sent)

8 | Any other

DETAIL OF POS TILL 30.06.2023

TOTAL POS =1471

FIVE YEARS CRIME ANALYSIS FROM 2019 to 2023

Crime 2019 2020 2021 2022 2023
Murder 88 95 107 98 52
Attempt to Murder 130 147 174 169 86
Hurt 331 363 364 375 223
Kidnapping 217 201 236 223 162
Zina Ordinance 101 94 91 74 33
Fatal Accident 55 68 60 47 46
Non Fatal Accident 73 59 54 38 30
Dacoity 7 3 03 13 08
Robbery 212 420 524 570 559
Burglary 143 127 242 136 145
Ordinary Theft 328 389 524 825 -
MV Theft 494 548 1176 1079 1171
Recovery

7 14 17 21 -

411 PPC

Cattle Theft 146 147 247 203 178
Arms Ordinance 869 933 768 725 446
Prohibition Ordinance 523 481 416 595 186
Gambling Act 119 115 81 67 25
Miscellaneous 3417 3072 3568 2305 973
Total 7260 7275 8654 7563 4323




4. FINANCIAL RESOURCES LIKELY TO BE AVAILABLE 01.07.2023 TO 30.06.2024-

Sr.No. Code/Head of Account Amount (Total)

1 Pay and Allowances 1604373641/-
2 POL 167248340/-
3 Investigation Cost 3039000/-

4 Transport 28714000/-

5 Machinery & Equipment. 1791000/-

6 Furniture & Fixture. 551000/-

7 Others . 12746525/-

COMMENTS

The District Police Dera Ghazi Khan firmly believes in the rule of law and is
always ready to combat crime. A crime free society is a message for the law-abiding citizens that
their lives, honors and property are secure. The District Police Dera Ghazi Khan has smashed
dozens of notorious gangs and recovered stolen property valuing millions of rupees. Resultantly,
the public at large willfully and voluntarily visited the police office and expressed their gratitude
on the act of bravery and velour. | pray that District Police Dera Ghazi Khan may succeed in the
gigantic task of protecting the lives, liberty and property of the citizens through community

support and cooperation.

Submitted for kind perusal, please.

(HASSAN AFZAL) PSP
District Police Officer
Dera Ghazi Khan



